AGENDA

REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
LAKESIDE WATER DISTRICT

June 2, 2026

Meeting Place: Lakeside Water District; 10375 Vine Street
Lakeside CA 92040; 5:30 p.m.

Assistance for those with disabilities: If you have a disability and need accommodation
to participate in the meeting, please call Brett Sanders, General Manager, at (619) 443-
3805 for assistance so the necessary arrangements can be made.

1. Call to Order

2. Prayer/Invocation

3. Pledge of Allegiance

4. Approval of the Agenda

5. Opportunity for Public Comment Pertaining to Items Not on the Agenda (ltems must
meet the requirements of Government Code Section 54954.2)

6. Approve Minutes of a Regular Meeting held on May 5, 2026.

7. Review the April 2026 Treasurers Report for the Annual Audit. Request to Note and
File in Preparation.

8. Public Hearing for the 2025 Urban Water Management Plan and the 2025 Water
Shortage Contingency Plan. Sanders and Jake Comer with West and Associates.
Sanders

9. Consider Resolution 26-03 Adopting the 2025 Urban Water Management Plan.
Sanders

10.  Consider Resolution 26-04 Adopting the 2025 Water Shortage Contingency Plan.
Sanders

11.  Consider Resolution 26-05 Awarding Contract for the Yerba Valley Annexation
Pipeline Project — Private Customer Lines. Sanders

12.  Operations Report. Johnze
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13. Review Draft Capital Improvement Plan Revisions for the Annual 5-Year CIP
Update. Sanders

14.  Approve Demands of the Treasurer for May 2026.

15.  CWA Report

16.  Director’'s Reports and/or Ad Hoc Sub-Committees Reports if needed.
17.  General Managers’ Report.

18.  Closed Session Item — Significant Exposure to Litigation (54956.9(d)(2), (e)(1)) -
One Case.

19.  Adjourn; Next Meeting Special Meeting to be held on June 18, 2026.

PUBLIC COMMENT PROCEDURES

Members of the public will be allowed to address the Board on any agenda item prior to the
Board's decision on the item. They will also be allowed to comment on matters not on the posted
agenda, which are under the subject matter jurisdiction of the district. No action may be taken by
the board except to set the matter presented for the next regular board meeting if proposed by
the board. State your name, topic and provide the secretary with a request to speak form, so you
can be properly included in the comment period. Comments are limited to 3 minutes and the
board is not required to comment on the topic.

CERTIFICATE OF POSTING

| certify that on May 29, 2026, | posted a copy of the meeting agenda and any public
records relating to items on the agenda and that they are available for public inspection at the
time the record is distributed to all, or a majority of all members of the board. Such records shall
be available at the district office located at 10375 Vine Street, Lakeside, California, or on the
district’s website at LakesideWater.org.

Agendas are posted at least 72 hours in advance of a regular meeting, or 24 hours in advance of
a special meeting of the Board of Directors, near their regular meeting place, and as per
Government Code Section 54954.2(a)(1) and 54956(a).

Brett Sanders, General Manager / Board Secretary
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
LAKESIDE WATER DISTRICT
HELD ON May 5, 2026

At the time and place provided by law for the holding of a Regular Meeting of the
Board of Directors of the Lakeside Water District; to-wit at the meeting place of said
Board at 10375 Vine Street, Lakeside, California, at 5:30 p.m. the Board duly convened,
the following members present.

Directors: Frank Hilliker
Pete Jenkins
Steve Johnson
Eileen Neumeister
Steve Robak

Secretary: Brett Sanders

1) Call to Order by Board President Neumeister

2) Prayer/Invocation — Reverend Tim Avazion provided the prayer for the night’s
meeting.

3) Pledge of Allegiance was led by Director Johnson.

4) Approval of Agenda. Motion by Director Hilliker to accept the agenda as submitted.

Motion: Hilliker Second: Robak

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

5) Opportunity for Public Comment Pertaining to Items Not on the Agenda (Items must
meet the requirements of Government Code Section 54954.2). None

6) Approve Minutes of a Regular Meeting held on April 7, 2026. Motion by Director
Johnson to approve the minutes as presented.

Motion: Johnson Second: Robak

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

7) Review the March 2026 Treasurers Report for the Annual Audit. Request to Note and
File in Preparation. Approved to Note and File.

8) Operations Report. General Manager Sanders reported the following.

o EOS Building Updates; Flooring complete, bathroom complete, furnishings delivered.
Network wiring complete.



e SCADA improvements. Good progress to fine tune the network communications and lower
alarm call outs.

e One Utility Worker left the District. Currently looking to fill two positions.

¢ RiverRun East 2 — Contractor completing final 300 LF of main installation.

o River Street, City of San Diego Pump Station Project. Set up highline for contractor to
prepare to replace existing main.

Main break 1 Castle Court, Service leaks 2 Lyendekker and Calle Lucia, Fire hydrants 1

Consider Approval of a Proposal for the District to Work with a Municipal Advisor to
Secure Funding for the Yerba Valley Annexation Project. Dmitry Semenov with
Ridgeline Municipal Strategies presented a proposal to obtain funding for the Yerba
Valley Annexation Project in the amount of $26,950 to provide recommendations of
funding available to the District and complete the funding necessary for the project.
Motion by Director Hilliker to approve a proposal by Ridgeline Municipal Strategies in
the amount of $26,950 to review funding options to the District and complete the
funding process for the District loan.

Motion: Hilliker Second: Jenkins

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

10) Discuss the Current Options of Funding for the Yerba Valley Annexation Project.

11)

12)

13)

The General Manager summarized the current funding consideration of the USDA
and introduced Mr. Semenov with Ridgeline Municipal Strategies to provide an
overview of funding options that may be considered by the Board. Mr. Semenov will
provide a summary of funding options to the General Manager and review timelines
to obtain the funding. Presentation only no action.

Set Public Hearing Date of June 2, 2026 for the 2025 Urban Water Management
Plan Review. The General Manager highlighted the process to approve the 2025
UWMP and Water Shortage Contingency Plan as required by the Department of
Water Resources. Motion by Director Jenkins to approve the Public Meeting Date of
June 2, 2026.

Review Lakeside Water District Board of Director's PFAS Initial Monitoring Results
Exceedance Notification Letter. The General Manger presented to the Board a letter
Notifying the Board of a sampling result exceedance for two chemicals in the PFAS
group of sampling for the required Initial Monitoring of PFAS chemicals. No action,
information only.

Approve Demands of the Treasurer for April 2026. Motion by Director Hilliker to
approve the demands as presented.

Motion: Hilliker Second: Robak

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0



14) CWA Report — CWA Representative Hilliker reported that the Board voted to approve
a water transfer agreement with Western Agriculture, LLC to receive Semitropic
Water Bank in the amount of 7,717 AF of banked water. Also, the Board ratified a
Water Delivery Agreement with Eastern Municipal Water District located in
Riverside County. A signing ceremony was held following the approval.

15) Director’s Report and Ad Hoc Sub-Committees Reports. No comments
16) Manager’'s Quarterly Report. The General Manager reported.

1) Yerba Valley Annexation Pipeline Update — Pre-bid will be held on May 7t with the
bid date of May 21st.

2) 2026-2027 Budget Development — Started working on the 26-27 budget for a July
7%, Board consideration.

3) 2025 Consumer Confidence Report and 2026 Newsletter. Working on the newsletter
and water quality report for a June 30t mailing deadline.

17) Closed Session Iltem — Anticipated Litigation (54956.9 (e)(1)) — One Case. No
Action to Report.

18) There being no further business the meeting adjourned to the next Regular
Meeting scheduled for June 2, 2026.

Attest:
Brett Sanders, Board Secretary Eileen Neumeister
Lakeside Water District Board President



Lakeside Water District
Statement of Revenues and Expenses
July 2025 through April 2026

Operating Revenue
Water Sales

4000
4010
4020
4040

- Water Sales on Account
- System meter charge

- CWA/IAC

- Penalties / other

Total Water Sales

4100
4101

4200 -
4210 -
4220 -

4230

4300 -

4310

4400 -
4600 -

4700

- Capacity Fees LWD

- SDCWA Capacity & Treatment
Meter Services

Engineering & Inspection Fees
Fire Hydrants

- Tapping

Miscellaneous Income

- Water Letters

Rent - Land Lease

Interest Income

- Taxes Revenue

Total Operating Revenue

Expense
Administrative and General

7000
7001

7020 -

7100
7200
7210
7230

7300 -
7320 -

7401

7450 -

7500

7800 -

7900

- General Manager/Secretary
- Incentive Compensation
Director's Fees

- General Insurance

- Annual Audit

- Attorney Fees

- Consultants
Elections/Registrar

Lafco Operating Costs

- Administrative Expense
Public Info/Public Relat

- State Health Dept./ SWRCB
Bad Debt Expense

- Water Dev./Conservation Program

Total Administrative and General

Operations and Maintenance

5000

5075 -

5080

5090 -

5091

- Water Purchases

Padre Dam Deliver Charge

- Water Treatment & Testing
Infrastructure Access Charge

- SDCWA Capacity & Treatment Fees
5100 -

Electric Power

Apr 26 Jul '25 - Apr 26 Budget % of Budget
$ 698,760 $ 7,716,298 $ 9,602,575 80%
$ 140,100 $ 1,233,526 $ 1,458,965 85%
$ 39290 $ 384,673 $ 457,906 84%
$ 15,002 $ 129,602 $ 130,000 100%
$ 893,152 $ 9,464,099 $ 11,649,446 81%
$ 1,547 $ 50,592 $ 57,030 89%
$ - $ 52,562 $ 85,186 62%
$ 361 $ 11,614 $ 35,000 33%
$ -3 37,186 $ 7,500 496%
$ - $ 15,375 $ 30,000 51%
$ - $ 15,000 $ 15,000 100%
$ 6,653 $ 62,936 $ 20,000 315%
$ 400 $ 2,450 $ 250 980%
$ 48,386 $ 285,686 $ 291,770 98%
$ 33625 $ 358,230 $ 315,000 114%
$ 282,975 $ 795,315 § 800,000 99%
$ 1,267,099 $ 11,151,045 $ 13,306,182 84%
$ 18,833 $ 191,590 $ 234,000 82%
$ - % 14,000 $ 14,000 100%
$ 625 $ 6,125 $ 10,750 57%
$ 16,647 $ 101,914 $ 66,575 153%
$ - $ 33555 $ 31,000 108%
$ 1,275 $ 13,300 $ 30,000 44%
$ 3,051 $ 32,148 $ 8,000 402%
$ - 8 -3 2,000 0%
$ - % 3994 § 5,634 71%
$ 221 $ 4,021 $ 7,000 57%
$ - $ 13,497 $ 11,350 119%
$ - % 46,434 $ 49,064 95%
$ - 8 -3 2,000 0%
$ - $ - $ 9,500 0%
$ 40,652 $ 460,578 $ 480,873 96%
$ 701,099 $ 6,836,430 $ 7,994,040 86%
$ - 8 -3 2,600 0%
$ 2,369 $ 19,095 $ 24,000 80%
$ 37,465 $ 374,380 $ 443,760 84%
$ -3 52,562 $ 111,353 47%
$ 43,868 $ 243,915 $ 327,000 75%
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5200
5627
5628
6000

6100 -
6102 -
6110 -

6200
6400

6410 -

7010

7030 -

7040
7050

7070 -

7400

7440 -
7920 -

- Water Treatment -Maint/Supplie
- County - Road Improvements

- Telemetry Repair

- Wages, Field

Distribution - Maint/Supplies
Dist. Pump & Maint

Emergency Repairs & Service

- Trucks-Fuel,Maintenance,Repair
- Outside Labor

Engineering

- Wages, Office

Payroll Taxes

- Group Insurance

- CalPers Retirement
Unemployment Insurance

- Office Expense

Dues & Subscriptions
Miscellaneous Expense

Total Operations and Maintenance
Total Expense
Net Ordinary Income

Capital Requirements

1510 -

1520
1530
1547

1550 -

1551
1580
1581
1582
1583
1584

Buildings & Land Improvements
- O & M Equipment

- Office Furniture & Equipment

- CIP Design/Engineering
Pumping Plant & Distribution

- New Service/Meters

- SCADA Telemetry Upgrade
‘Yerba Valley Annexation Pipeline
-Operations, Eng. & Security Bldg.
-Julian Ave. Multiple Pipe Rep.

‘Rocoso Rd. Pipe Replacement Eng.

Total Capital Expense

Apr 26 Jul 25 - Apr 26 Budget % of Budget
$ 6,636 $ 128,715 $ 80,000 161%
$ - 8 -3 15,000 0%
$ 1,765 $ 14,866 $ 15,000 99%
$ 71,358 $ 665,745 $ 866,513 7%
$ 14,865 $ 121,300 $ 130,000 93%
$ 1,907 $ 59,888 $ 60,000 100%
$ 5220 $ 20,969 $ 45,000 A7%
$ 5559 $ 55914 $ 70,000 80%
$ 510 $ 14,411 $ 42,000 34%
$ -3 3,062 $ 20,000 15%
$ 28,805 $ 276,681 $ 340,000 81%
$ 9,151 §$ 84,371 $ 102,508 82%
$ 31,070 $ 320,715 $ 326,740 98%
$ 14,072 $ 199,172 $ 253,503 79%
$ -3 - $ 5,000 0%
$ 13,505 $ 164,022 $ 157,714 104%
$ 12,625 $ 37,070 $ 32,000 116%
$ 162 $ 4932 $ 6,000 82%
$ 1,002,011 $ 9,698,205 $ 11,469,731 85%
$ 1,042,663 $ 10,158,783 $ 11,950,604 85%
$ 224,436 $ 992,262 $ 1,355,578 73%
S - S 4,949 $ 4,000 124%
S 361 S 5761 $ 10,000 58%
S - S 7,500 $ 15,000 50%
S - S 15,235 $ 5,000 305%
S - S 30,808 S 30,000 103%
S - S 9,459 $ 10,000 95%
S 886 S 27,615 $ 30,000 92%
S 5,269 $ 25,744 S 450,000 6%
S 36,379 S 267,987 S 195,000 137%
S - S 14,655 $ 20,000 73%
S - S 6,060 S 20,000 30%
S 42,895 $ 415,773 $ 789,000 53%
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Lakeside Water District

Investment Report
As of April 30, 2026

Apr 30, 26
Current Assets
Checking/Savings
1020 - UBS Cash Fund 3,217.86
1030 - King Cash Fund 81,383.64
1050 - Multi-Bank Securities, Inc. 83,836.19
1070 - Investment - LAIF 1,032.05
Total Checking/Savings 169,469.74
Other Current Assets
Investments
1321.70 - Mrgn Stanley BK 4.45% 6/6/29 115,000.00
1321.71 - First Gty Bk Hamm 4.35% 11/6/28 199,900.00
1321.73 - FHLB 4.09% 11/25/30 245,005.25
1321.74 - FHLMC Med 4.170% 01/27/31 245,005.25
1351.38 - Toyota 0.95% 7/22/26 57542 140,000.00
1351.39 - Synchrony 0.9% 8/20/26 27314 119,000.00
1351.40 - FHLN 0.9% 8/26/26 640,000.00
1351.41 - ConnectOneBk 0.8% 9/24/26 57919 136,000.00
1351.42 - PentagonFed 0.9% 9/29/26 227 249,000.00
1351.43 - FHLN 1.1% 10/13/26 350,000.00
1351.44 - FHLN 1.375% 11/16/26 270,000.00
1351.45 - FHLB 1.65% 12/30/26 270,000.00
1351.46 - FHLN 2.5% 3/29/27 270,000.00
1351.48 - StBk India 3.3% 6/1/27 33682 100,000.00
1351.49 - TSRY 2.375% 5/15/27 346,489.66
1351.51 - Morgan S Privt Bk 3.7% 9/26/29 245,000.00
1351.52 - Morgan S Bk 3.7% 9/26/29 105,000.00
1351.54 - Cross Riv Bk Teaneck 4% 1/3/28 245,000.00
1351.55 - AMEX NATL BK 4.15% 3/26/30 244,000.00
1351.56 - EAGLEBK BETH 4.05% 4/17/28 249,000.00
1351.57 - MILESTONE BANK 3.95% 4/28/28 245,000.00
1351.58 - FNBA 3.85% 4/30/29 249,000.00
1351.59 - Medallion BK 4.050% 5/19/28 249,000.00
1351.60 - UBS BK USA 4.10% 5/22/28 249,000.00
1351.61 - USF FCU 4.00% 7/30/30 249,000.00
1351.62 - Valley Nat'l Bk 3.95% 07/31/28 245,000.00
1351.63 - Connexus 3.75% 9/18/28 249,306.99
1351.64 - Royal BK CDA 4.10% 9/30/30 500,000.00
1351.65 - Gold Sachs BK USA 3.70% 10/7/30 245,000.00
1351.66 - Gulf Coast B&T 3.65% 11/25/30 245,000.00
1351.67 - Texas EXC Bank 3.75% 11/26/29 249,000.00
1351.68 - 3rd Fed SVG & LN 3.75% 12/19/30 245,000.00
1351.69 - Farmers & Merch. 3.70% 12/31/30 249,000.00

Page 1 of 2



1351.70 -
- Celtic Bank 3.75% 2/27/31
1351.72 -
1351.73 -
1351.74 -
1351.75 -
1383.27 -
1383.28 -
1383.29 -
1383.30 -

1351.71

1383.31

1383.34

1383.41

Customers Bank 3.80% 2/26/31

Sunwest BK/UT 3.65% 2/27/31
Optum Bank 3.70% 3/11/31
Enterprise Bank 3.70% 3/17/31
Fannie Mae 4.00% 3/24/31
FHLB 2.5% 2/25/27

BealBk 2.05% 3/3/27 57833
FHLB 2.5% 3/30/27

FHLB 3.25% 4/21/27

- FHLB 3% 4/29/27 no call 24mo
1383.32 -
1383.33 -
- SALLMA 4.3% 07/27/29
1383.35 -
1383.36 -
1383.37 -
1383.40 -

FHLB 3.375% 5/28/27 no call24mo
AllyBk 3% 6/9/26 57803

UBS 4.2% 07/24/29
FNMA 4.375% 8/6/29
Valley Natl 4.15% 1/27/28
FHLB 4.125% 10/5/29

- FHLB 4.375% 6/24/2030
1383.42 -
1383.44 -
1383.45 -
1383.46 -

Farmer MAC 4.26% 7/16/30
FNMA 4.00% 8/20/30
FNMA 3.75% 1/7/31

JPMC Bank 4.00% 3/26/31

Total Investments

Total Current Assets

Investment Changes in April 2026
*** No Activity

Apr 30, 26

245,000.00
249,000.00
249,000.00
245,000.00
249,000.00
450,000.00
670,000.00
247,000.00
200,000.00
255,000.00
250,000.00
255,000.00
139,000.00
244,000.00
248,000.00
179,184.50
244,000.00
204,692.50
185,878.75
496,980.00
899,550.00
320,000.00
240,000.00

15,216,992.90

15,386,462.64
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Description
King Fidelity Treasury MM
Maturity in 2025

Ally Bank
Toyota Fin
Synchrony
FHLB
ConnectOneBk
PentagonFed
FHLN

FHLN

FHLB

Maturity in 2026

FHLB

Beal Bk

FHLB

FHLB

FHLB

FHLB

US Treasurery
FHLB

State Bank India N

Maturity in 2027

Cross Riv BK Teaneck
Valley National Bk
EAGLEBANK Bethesda
Milestone BK SALT
Medallion BK Salt
UBS BK USA

Valley Nat'l Bk
Connexus

1st Gty Bk Hammond

Maturity in 2028

FNBA

Mrgn Stanley BK
UBS

SALLMA

FNMA

Morgan S Privt Bk
Morgan S Bk
FHLB

Texas EXC Bank

Investments by Maturity

Cusip Maturity Rate
FZFXX 4.11%
S 567 0%
02007GSU8 6/9/2026 3.00%
89235MLD1 7/22/2026 0.95%
87165GD74 8/20/2026 0.90%
3130ANJTS8 8/26/2026 0.90%
20786ADL6 9/24/2026 0.80%
70962LAS1 9/29/2026 0.90%
3130APB87 10/13/2026 1.10%
3130APLP8 11/16/2026 1.38%
3130AQBE2 12/30/2026 1.65%
S 2,313,000 15%
3130AQYG2 2/25/2027 2.50%
07371CK81 3/3/2027 2.05%
3130ARDY4 3/29/2027 2.50%
3130ARCL3 3/30/2027 2.50%
3130ARKD2 4/21/2027 3.25%
3130ARMS7 4/29/2027 3.00%
912828X88 5/15/2027 3.54%
3130ARYQS8 5/28/2027 3.37%
856285N64 6/1/2027 3.30%
S 2,593,490 17%
227563LU5 1/3/2028 4.00%
919853PX4 1/28/2028 4.15%
27002Y-HN-9 4/17/2028 4.05%
59934M-DC-9 4/28/2028 3.95%
58404D-XT-3 5/19/2028 4.05%
90355G-WG-7 5/22/2028 4.10%
919853Qz7 7/31/2028 3.95%
20825WES5 9/18/2028 3.75%
320437AT3 11/6/2028 4.35%
S 2,175,207 14%
32110Y-T7-0 4/30/2029 3.85%
61776CPV3 6/6/2029 4.45%
90355GPU4 7/24/2029 4.20%
795451DM2 7/24/2029 4.30%
3135GAU25 8/6/2029 4.38%
61768UPSO 9/26/2029 3.70%
61776CBR7 9/26/2029 3.70%
3130B34U4 10/5/2029 4.13%
88241TXB1 11/26/2029 3.75%

B2 T Vo A Vo R Vo T Vo T Vo I Vo Vo R 72 R 02 Vo i Vs Vo V2 Vo i Vo i Vo I Vo R V2T Vo R VTR V2 S V2 R V2 TR Vo SR Vo S V08

RV2TNE Vo S Vo Sk Vo T Vo R V0 ARV R "2 IR V) &

Amount Est. Yr Interest
567 S 23.29
139,000 $ 4,170.00
140,000 $ 1,330.00
119,000 $ 1,071.00
640,000 S 5,760.00
136,000 $ 1,088.00
249,000 S 2,241.00
350,000 S 3,850.00
270,000 S 3,712.50
270,000 S 4,455.00
670,000 S 16,750.00
247,000 S 5,063.50
270,000 S 6,750.00
200,000 S 5,000.00
255,000 S 8,287.50
250,000 S 7,500.00
346,490 S 12,265.75
255,000 S 8,593.50
100,000 $ 3,300.00
245,000 S 9,800.00
244,000 S 10,126.00
249,000 S 10,084.50
245,000 S 9,677.50
249,000 S 10,084.50
249,000 S 10,209.00
245,000 S 9,677.50
249,307 S 9,349.01
199,900 S 8,695.65
249,000 S 9,586.50
115,000 $ 5,117.50
248,000 S 10,416.00
244,000 S 10,492.00
179,185 S 7,839.32
245,000 S 9,065.00
105,000 $ 3,885.00
204,693 S 8,443.57
249,000 S 9,337.50

April 2026

Avg Rate

4.11%

1.20%

2.83%

4.03%
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Description

FHLB
Farmer MAC
USF FCU

Fedl Natl MTG Assn

Royal BK CDA

Gold SachsBK USA
Gulf Coast B&T

FHLB

3rd Fed SVG & LN
Farmers & Merchants

FNMA
FHLMC Med

Customers Bank
Celtic Bank Salt Lake
Sunwest Bank/UT

Optum Bank

Enterprise Bank

Fannie Mae
JPMC Bank

Total

Maturity in 2029 S
American Express Nat'l Bk

Maturity in 2030 S

Maturity in 2031 $

Investments by Maturity

Cusip Maturity Rate
1,838,877 12%
02589AGX4 3/26/2030 4.15%
3130B6T22 6/24/2030 4.38%
31424WK43 7/16/2030 4.26%
90353ECE1 7/30/2030 4.00%
3136GANNS 8/20/2030 4.00%
RY6190844 9/30/2030 4.10%
38151PAH4 10/7/2030 3.70%
402194GS7 11/25/2030 3.65%
3130B8LT7 11/25/2030 4.09%
88413Q-JK-5 12/19/2030 3.75%
308862-EH-0O 12/31/2025 3.70%
3,804,414 25%
3136GCDK8 1/7/2031 3.75%
3134HCPG8 1/27/2031 4.17%
23204H-RQ-3 2/26/2031 3.80%
15118R-4D-6 2/27/2031 3.75%
86804DDM7 2/27/2031 3.65%
68405V-FL-8 3/11/2031 3.70%
29367R-NQ-5 3/17/2031 3.70%
3136GCVD4 3/24/2031 4.00%
46659CZC7 3/26/2031 4.00%
2,492,005 16%

Amount Est. Yr Interest

S 244,000 S 10,126.00
S 185,879 §$ 8,132.20
S 496,980 S 21,171.35
S 249,000 S 9,960.00
S 899,550 S 35,982.00
S 500,000 S 20,500.00
S 245,000 S 9,065.00
S 245,000 S 8,942.50
S 245,005 S 10,020.71
S 245,000 S 9,187.50
S 249,000 S 9,213.00
S 320,000 S 12,000.00
S 245,005 S 10,216.72
S 245,000 S 9,310.00
S 249,000 S 9,337.50
S 249,000 S 9,088.50
S 245,000 S 9,065.00
S 249,000 S 9,213.00
S 450,000 $ 18,000.00
S 240,000 S 9,600.00
Investments  Annual Interest
S 15,217,560 § 511,228

April 2026

Avg Rate
4.03%

4.00%

3.85%

3.36%
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Investments by Maturity April 2026

Description Cusip Maturity Rate Amount Est. Yr Interest Avg Rate
Investments by Maturity Year

2027

2030

2029

Annual Projected Interest  onamonthly basis

$540,000
$520,000
$500,000
$480,000
$460,000
$440,000
$420,000
$400,000
$380,000
$360,000
$340,000
$320,000
$300,000
$280,000
$260,000
$240,000
$220,000

Jun
Aug
Oct
Dec
Feb 21
Apr
Jun
Aug
Oct
Dec
Feb 22
Apr
Jun
Aug
Oct
Dec
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Qutcome:

Once the board adopts the plans and authorizes their submittal to DWR, The District will
transmit the plans within 30 days of their adoption as required by the Act. Final copies of
the plans will also be provided to cities within the district’s service area as well as to the
County of San Diego. The Water Shortage Policy and Procedure will go into effect upon
adoption and will be posted within 10 days after its adoption in three public places within
the district’s service boundary. The policies and procedures manual Section 4.9, 2025
WSCP, and 2025 UWMP will continue to be available for public review at the district’s
administration office and online at the district’'s website. The district’'s approval of the
UWMP and WSCP is statutorily exempt from environmental review under California
Water Code Section 10652 and Section 10.
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1.1. PURPOSE AND SUMMARY

This is the 2025 Urban Water Management
Plan (“UWMP” or “Plan”) for the Lakeside
Water District (hereinafter “District”). This
Plan has been prepared in compliance with
the Urban Water Management Planning Act
(Act), which was established in 1983 and has
been codified into the California Water Code
sections 10610 through 10657. A copy of the
Act can be found in Appendix C to this 2025
UWMP.

As part of the Act, the legislature declared
that waters of the state are a limited and
renewable resource subject to ever
increasing demands; that the conservation
and efficient use of urban water supplies are

of statewide concern; that successful

urBAN WATER MANAGEMENT PLAN RS

Section 1:
Introduction

In accordance with
the Water Code, an
Urban Water
Management Plan
is required to be
updated every five
years.

implementation of plans is  best
accomplished at the local level; that
conservation and efficient use of water shall
be actively pursued to protect both the
people of the state and their water
resources; that conservation and efficient
use of urban water supplies shall be a
guiding criterion in public decisions; and that
urban water suppliers shall be required to
develop water management plans to

achieve conservation and efficient use.

The Act requires “every urban water supplier
providing water for municipal purposes to
more than 3,000 customers or supplying
more than 3,000 acre-feet of water annually,
to prepare and adopt, in accordance with
prescribed requirements, an Urban Water

Management Plan.”

2025 URBAN WATER MANAGEMENT PLAN 13

LAKESIDE WATER DISTRICT



IEIZEN URBAN WATER MANAGEMENT PLAN

These plans must be filed with the California
Department of Water Resources (DWR)
every five (5) years, describing and
evaluating reasonable and practical efficient
water uses, reclamation, and conservation
activities. The CWC mandates that each water
supplier shall update its plan at least once
every five years on or before July 1, in years

ending in six and one.

Figure 1.1 UWMPs are Governed by State
Law

The Act has been amended multiple times
since its initial passage in 1983. A summary
of the amendments is provided in Figure 1.2.
The intent of the amendments was to
broaden the scope of the UWMPs,
encourage public participation, and add
financial incentives to the UWMPs. A
significant amendment to the Act was a 2009
amendment (Senate Bill SBx7-7) signed by
former Governor Arnold Schwarzenegger.
The Senate Bill, also known as the “Water
Conservation Act” required that per capita
water use within an urban water supplier's
service area decrease by 20 percent by the

year 2020 in order to receive grants or loans

administered by DWR or other state
agencies. Each urban retail water supplier
developed water use “targets” for 2015 and
for 2020. The “target”

date for 2020 passed on Amendments to

December 31, 2020. the Act have

Urban water suppliers  @dded financial
incentives to

whose 2020 actual water UWMPs

use does not meet the
target requirements
established by this bill are not eligible for
state water grants or loans This included, but
was not limited to, the following funding

sources:

e Drinking Water State Revolving Fund
Primarily a source for funds to help

correct deficiencies

e Proposition 1
Primarily a source for funds related

to supplies & infrastructure

e Proposition 50
Primarily a source for funds related

to security & treatment technology

e Proposition 84
Primarily a source for funds related

to protection from pollution

Agencies that submit their UWMPs past the
July 2026 deadline are still technically
eligible for grants or loans, provided that the
UWMP addresses the requirements of the

Act. However, applications for such funds
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Present: The UWMP guidebook was released on
November 17, 2025 with no UWMP Act Amendments.

Figure 1.2 UWMP Act Establishment and Amendment
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are subject to legal challenges coming from
competing agencies for the same funding, if
the competing agencies become aware of
the timeframe in which an UWMP was

submitted.

UWMPs are considered to be a foundation
document and a source of information for
Water Supply Assessments (Senate Bill 610)
and Written Verifications of Water Supply
(SB 221). In addition, an UWMP may serve as
a long-range planning document for water
supply, a source of data for development of
a regional water plan, and a source
document for cities and counties as they
prepare their General Plans. These planning
documents are linked, and their accuracy

and usefulness are interdependent.

One of the primary objectives of the Act is
the assessment of demands and supplies
over a 20-year or a 25-year planning horizon
under normal rainfall conditions, as well as
under various drought conditions. The Act
also requires water shortage contingency
planning and drought response actions to be
included in the UWMP. In short, this Plan is
a management tool that provides a general,
long-term framework for action, rather than
a detailed blueprint for supply and demand
management. This Plan evaluates the District’s
supply and demand projections over a 25-year
planning horizon, and what mix of programs
should be explored for ensuring that such

water will be available. As part of the

District's past and current water
conservation policies, the District is currently
implementing many facets of this plan
already to achieve its water conservation

goals.

1.2. COORDINATION

The process of preparing and submitting an
UWMP is a transparent process that requires
opportunities for outside-agency and
general public involvement. In preparing this
2025 UWMP, the District has encouraged
broad community

participation. The

L . The District’s 2025
District notified the € pistrict s

UWMP is a
agencies that the cojgborative effort
District interacts with  involving its own

staff, outside
agencies, and the
general public.

more than 60 days in
advance of the District
Board’s adoption of
the 2025 UWMP. The
District also made the draft 2025 UWMP
available at the District’s Board Room and on
the District’s website, leading up to a public
hearing on the 2025 UWMP. Notices of the
public hearing were published in the local
press and on the District’s website for a two-
week period. On June 2, 2026, the District
held a noticed public hearing to review and
accept comments on the 2025 UWMP.
Following the public hearing, the District
officially adopted the 2025 UWMP through
board resolution. A copy of the board
resolution adopting this UWMP is included
in Appendix A.
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Table 1.1: Coordination and Public Involvement

Participated | Contacted Notified Attended
Commented . .
Agency on Draft of Public Public
Preparation | Assistance Hearing Hearing
District Staff X
District Board X
Helix Water District X

Padre Dam Municipal

Water District X
City of San Diego X
San Diego County X
San Diego County y
Water Authority

Interested General y
Public

Notes:

1. “60-Day” notice letters were sent out to all agencies (except the Districts own) as required by
CWC § 10621(b):

2. 2-week and 1-week notices were published in the local press.

3. Appendix G contains copies of the 60-day notice and the 2-week and 1-week notices.
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As required by the Act, the 2025 UWMP is
being prepared by the District and will be
submitted to DWR, the California State
Library, and any city, special district, or
county within which it provides water to no
later than 30 days after adoption. The 2025
UWMP will be available to the public during
normal business hours within 30 days of
submitting the 2025 UWMP to DWR.

1.3. DWR UPDATES FOR THE 2025
UWMPS

There have been minor changes to the CWC
affecting the 2025 UWMPs. The changes
include the following:

e (Clarified Reporting Requirements for
SBx7-7: Agencies must provide a
description in the 2025 UWMP how their
water use goals of the 20x2020 were
met. An urban retail water supplier’s
failure to meet those goals will establish
a violation of law for purposes of any
state  administrative  or  judicial
proceeding. If the agency did not achieve
its targeted reduction in 2020, the
agency must show in its 2025 UWMP
whether it met their 2020 Target in 2025
to be eligible for state funds. Currently,
the CWC does not set an end date for
reporting on a supplier's progress in
meeting the 2020 Target. (CWC §
10608.40)

e Water Losses: Retail Suppliers must

indicate the quantity of water losses for
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five years by reporting data from their
Validated Water Loss Audits, discuss
their progress toward compliance with
the 2028 Water Loss Standard, and show
whether they met the Water Loss
Performance Standard enacted by the
State Water Resources Control Board
(SWRCB). (CWC & 10631 (d) (3) (C), SB
1414, 2019). Suppliers can simply
provide a link to their water loss reports
submitted to DWR’s Water Loss Audit

Program.

Updates to Demand Management
Measures (DMMs): Retail Suppliers with
an annual actual water use above their
Urban Water Use-Objective (UWUO)
must include a narrative describing
additional DMMs the supplier plans to
use to achieve its UWUO by January 1,
2027. (CWC § 10609.25, AB 1414, 2019)

UWUO and Water Use Reporting: The
standard for indoor residential water use
from January 1, 2025 to January 1, 2030
was lowered from 52 to 47 Gallons per
Capita per Day (gpcd). Until January 1,
2025, the standard was 55 gpcd.
Beginning January 1, 2030 the standard
was lowered from 50 to 42 gpcd. DWR, in
coordination with SWRCB, will conduct
an investigation to determine if the date
for the 2030 indoor residential use
standard will be changed. The District
won’t be subject to enforcement

pursuant to this chapter solely for failing



to meet the indoor residential use
standard. (CWC § 10609.4).

Irrigation of Nonfunctional Turf:
"Functional turf” is ground cover surface
of turf located in a recreational use area
or community space. ”“Nonfunctional
turf” means any turf that is not
functional turf, and includes turf located
within street rights-of-way and parking
lots. Turf enclosed by fencing or other
barriers to permanently preclude human
access for recreation or assembly is
Nonfunctional turf. The use of potable
water to irrigate nonfunctional turf is
wasteful and incompatible with state
policy relating to climate change, water
conservation, and reduced reliance on
the Sacramento-San Joaquin Delta
ecosystem (CWC § 110). The use of
potable water to irrigate Nonfunctional
turf on all properties owned by the

District are to be

phased out by

The use of
potable water to  January 1, 2027. All
irrigate other Commercial,
nonfunct/onal turf Industrial, and
is wasteful.

Institutional  (Cll)

properties are to be
phased out by January 1, 2028. After
which it will be prohibited with a few
exceptions (CWC § 10618.14). The
website https://saveourwater.com/
provides information and resources on
converting nonfunctional turf to native

vegetation.
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e Definitions: New definitions were added
or existing definitions were modified,
which include Nonfunctional Turf, ClI
water use, Large landscape, Gross water
use, Potable reuse, Urban water use
objective, Affordable housing, and
Disadvantaged community to name a
few (CWC § 10608.12).

In addition to the above, there are several
optional or voluntary categorical and data
reporting changes to the UWMP Act. These
include an optional Planning Tool that
suppliers can use to report and assess water
use and supply in order to better conduct the
Reliability Assessment and Drought Risk
Assessment, a Potable and Non-Potable
Planning Tool, Potable and Non-Potable
Submittal Tables, as well as various optional

data reporting.

1.4. UPDATES TO THE DISTRICT’S UWMP

In addition to required updates described in
the previous section, the District’'s 2025
UWMP has undergone some changes from
the 2020 UWMP. A summary of the key

changes to the UWMP are as follows:

e New Format: Format of the UWMP has
been changed to include a new look and
new arrangement of sections. The new
arrangement helps the discussion of
certain topics which precede other
topics. See Section 1.5 for the format of
this 2025 UWMP.
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DWR & Water Code: A listing of DWR-
required UWMP updates (see previous

Section).

Growth: An

updated look at development which took

District Development
place in the District since the 2020
UWMP.

Water Sources and Supplies: A broader,
more in-depth discussion of water

sources and supplies.

Recycled Water: An updated look at
recycled water opportunities in the

District.

Water Quality: An update to new
regulations and contaminants effecting

water quality and treatment.

Water Use: Updated information on
recent water use quantities and a deeper

discussion on water use parameters.

Supply v Demand: Updated information
on projected supplies vs demands, and a
discussion on recent regional droughts
affecting the District. There is also an
expansion on the discussion of the

District’s source water reliability.

Contingency Planning: Updated
information on the District’s contingency
plans, including the District’s
Ordinances.

Conservation  Measures:  Updated

the District’s
conservation measures, which reflect

the previous (2020) changes by DWR.

information on

In addition to the above changes, there are
multiple minor changes. The changes reflect
both those that are required by the CWC and
those that are voluntarily included for the
benefit of the District.

1.5. FORMAT OF THE 2025 UWMP

in this 2025
UWMP corresponds to the items in the
UWMP Act and other amendments to the
Water Code. The sections of the UWMP are

as follows:

The information contained

Section 1 - Introduction

This section describes the UWMP Act, the
UWMP preparation and adoption process,
updates to the UWMP, and a lay description

of this entire document.
Section 2 — Service Area Description

This

development of the District and the District’s

section outlines the history and
water supply system, a description of its
existing service area, the local climate,
population served, and some basic statistics

on the District’s water distribution system.
Section 3 — Water Sources & Supplies

This section describes the existing potable

water supplies available to the District,
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including groundwater produced from the
Santee-El Monte Basin and imported water
from the San Diego County Water Authority
(CWA). In addition, this section evaluates

potential future water supply sources.
Section 4 — Recycled Water Opportunities

This section discusses potential recycled
water supplies, an assessment of potential
customers, and methods to expand the use
of recycled water.

Section 5 — Water Quality

This section discusses the quality of the
District’s potable water supply sources,
including imported water and groundwater.
This section also discusses drinking water
standards and the effect that water quality
has on management strategies and supply

reliability.
Section 6 — Water Use

This section describes past, current and
projected water usage within the District’s
service area. Past and projected water use in
this section is broken down by sector. This
chapter also discusses the requirements of
the 2009 Water Conservation Act (SBx7-7),
including the 2020 Water Use Targets.

Section 7 — Reliability Planning

This section presents a drought risk
assessment of the District’s water system.

The drought risk assessment is an

urBAN WATER MANAGEMENT PLAN RS

assessment of the reliability of the District’s
water supplies by comparing projected
future water demands with expected
available water supplies under three
different hydrologic conditions: normal year;
a single dry year; and multiple dry years. This
2025 UWMP concludes that if projected
imported and local supplies are developed
as anticipated, no water shortages are
anticipated in the District’s service area
during the planning period.

Section 8 — Contingency Planning

This section describes the District’s response
plan to water shortages, as well as those
efforts that will be utilized in the event of
water supply interruptions, such as power
outages, earthquakes, or droughts. This
section also describes regional response

efforts to water supply interruptions.
Section 9 — Conservation Measures

This section addresses the District’s
compliance with  water conservation
measures that correspond to the seven (7)
Demand Management Measures (DMMs)
described in the 2025 UWMP Guidebook,
which were previously the 14 DMMs listed in
the Act. The DMMs also correspond to the
current Best Management Practices (BMPs)
from the California Water Efficiency
Partnership (CalWEP).
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Appendices

The Appendices contain references and
specific documents that contain reference
data used to prepare this 2025 UWMP.

1.6. LAY DESCRIPTION

To facilitate effective and efficient
management of water supplies, and in
compliance with the UWMP Act and the
Water Conservation Act of 2009, the District
has prepared this 2025 UWMP. This UWMP
includes background information regarding
the District’s history, water system, and
water supplies. This UWMP also analyzes
recent water demands and projects future
water supply capacity and water demands
through 2050. The effects of water quality,
drought, and emergencies on the District’s

water supply reliability are also analyzed.

As indicated by Section 7 of this UWMP, the
District does not expect to have a water
supply shortage through 2050. Furthermore,
this UWMP concludes that the District’s
water supplies, which are obtained from
local groundwater basins and wholesale
agencies, are resilient to droughts. A basic
overview of the District’s water system can
be found in Section 2. Water quality
concerns do have an occasional impact on

the consistency of groundwater supplies,

but the District’s groundwater quality is not
expected to be affected. These are described
in Section 5.

This 2025 UWMP recommends that the
District  implement water operation
management tools that maximize the use of
local groundwater production and imported
water to meet its water demands. This
UWMP also recommends conservation tools
that will enable the District’s residents to
conserve water and maximize water use

efficiency. These are described in Section 9.

If the water consumption rates in the District
decrease as this UWMP projects, the District
can expect to have an adequate water
supply in future years. This is in spite of a
projected population growth over the next
25 years. Finally, this UWMP recommends
that severe droughts or sudden supply
interruptions be addressed by following the
criteria of the Water Shortage Contingency
Plan (WSCP), as described in Section 8 of this
UWMP.

Since UWMPs are due for revision every five
years, this UWMP is projected to be in effect
until the year’s end of 2030. At that time the
District's 2030 UWMP will  begin

development and adoption.
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2.1. DISTRICT AND WATER SYSTEM
HISTORY

The District was organized as the Lakeside
Irrigation District in 1924. Its source of water
was ground water and a connection to the
Cuyamaca Water Company. The District's
function was primarily as an agricultural
water provider. In 1980, the District changed
its name to the Lakeside Water District. The
District is a single purpose agency providing
retail domestic water service. In 2006 The
District consolidated with Riverview Water
District which was formed in 1916 as
Riverview Farms Mutual Water District. In
1954 Riverview Water District became a
local Public Agency and the District began to
purchase water from Metropolitan Water

District via Padre Dam Municipal Water

urBAN WATER MANAGEMENT PLAN RS

Section 2:
Service Area
Description

Originally as Lakeside
Irrigation District, the
term “Irrigation” was
officially replaced
with “Water” in 1980.

District (Padre Dam), who was the wholesale
distributor and the water supply came from
the San Diego County Water Authority
(CWA) and the R. M. Levy Water Treatment
and Filtration Plant, owned and operated by
the Helix Water District. The District has a 5-
member Board of Directors who are elected
at-large and participate in the management
of the District.

2.1.1. Early Stages

The District was formed in August 1924. At
that time, its mission was to provide water
to the optimistic 90 customers living in the
historical town center of The District. By
1925, the Board had passed a $35,000 bond
to fund its first infrastructure projects: a
200,000 gallon reservoir located on Castle

Court Drive and 15,500 linear feet of water
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main through the downtown streets of
Julian, Maine, Park(side), Laurel, Sycamore
(Lakeshore) and River Street. The sources of
supply were from the Lakeside Heights
Flume and Pipeline Company, and a well
located along the San Diego River where the
District’s offices are currently located on
Vine Street.

Figure 2.1 100 Year Anniversary Photo

When The District was founded, Riverview
Mutual Water Company and Lakeside Farms
Mutual Company had already been in
existence for a number of years, providing
water to the farms in their respective service
areas. Water was plentiful in the river valley
and large concrete pipes were installed
throughout the area to provide the water

needed to serve the area’s farmers.

In the late 1800s and early 1900s, the
District’s area was the hub of activity in East
County. Home to the famous Lakeside Inn,
the area was a thriving tourist destination.
The District installed pipelines and added
customers until the Great Depression of the

1930s. The optimism turned to a grim

seriousness that proved to be a challenge for
the area’s water agencies. Keeping
customers and maintaining revenue proved
difficult to do. The District struggled, but as
it moved into the 1940s and, with the war
effort ramping wup, San Diego and

surrounding areas began growing again.

The City of San Diego completed El Capitan
Reservoir in 1935 and, less than ten years
later, a lengthy drought had dropped
groundwater levels, which forced the
District to look beyond local supplies to keep
up with the growing demand. In 1944 The
District was one of nine (9) original members
to form the San Diego County Water
Authority. This enabled county water
agencies to divide up the area’s secured
water rights from the Colorado River and
receive delivery through a newly built
aqueduct with only three weeks local supply

remaining.

A firm entitlement to imported water,
allowed The District’s population to increase
rapidly, requiring more pipelines, reservoirs,
and pump stations to serve the growing
service area. As the next four decades of
growth continued, the water system evolved

and expanded into the system it has today.

Currently, it has approximately 125 miles of
pipeline, ranging in size from 4-24 inches,
twelve water storage reservoirs with a
capacity of 14 million gallons, twelve pump

stations, and one active groundwater
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treatment plant. The current replacement
value is estimated at approximately $160
million. With this large infrastructure in
place, the District developed a 100-year
“Asset Management Plan” in 2014 to
maintain the infrastructure for safe and
reliable operation and to continue the high
level of service the District’'s customers

demand.

2.2. CURRENT WATER SERVICE AREA

The  District’'s service area  spans
approximately 20 square miles of the
unincorporated community of Lakeside,
including Eucalyptus Hills, Moreno Valley
and Muth Valley, as shown in Figure 3-1. An
elevation gain from Lakeside’s water
connections with CWA to its Reservoirs’ is
only 575 feet but requires 11 pumping

stations because of the hilly terrain.

2.3. LAND USE & ECONOMY

The District is located in San Diego County.
San Diego County encompasses an area of
4,500 square miles or 2.9 million acres, and
is bordered on the west by Pacific Ocean, on
the north by Orange County, on the South by
Mexico, and on the east by the Imperial

County.

The District currently provides water service
to over 6,850 accounts. The District’s service
area is for the most part built-out with
densification accomplished through single-

family lot splits and conversion of single-
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family to multi-family dwelling units.

2.3.1. District Land Use

Land use data from the regional growth
forecast was overlaid with the District’s
service area using a geographical
information system (GIS). This provided for a
summary of existing and projected land uses
within the boundaries of the District. The
data presented is for both existing land use
as well as 2050 land use projections derived
from SANDAG’s regional growth forecast.
Approximately 86% of the District’s existing
service area is dedicated to single-family
residential land use and 8% is multi-family
categories and is projected to increase by
2050. Growth in residential sectors will be
driven by development of existing vacant
lands and by redevelopment infill. Existing
commercial land use data accounted for
4.5% and Governmental was 1.5% with little

change projected.

2.4. CLIMATE

The  District’'s  customers enjoy a
Mediterranean climate with average annual
high and low temperatures of 78 degrees
and 52 degrees. The annual precipitation is
approximately 12 inches and over 80% of the
precipitation occurs between December and
March. Winter temperatures occasionally
dip below freezing and summer
temperatures often exceed 90 degrees
Fahrenheit. The District’s service area is

entirely within an inland region of eastern
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San Diego County. Climate is warm and arid
as is characteristic of the inland areas of the
county. Water demands are generally
dependent on weather patterns. Table 2.1
lists the historical average rainfall for the
District:

Table 2.1 Historical Climate (1967-2013)
Lakeside 2 E, California (044628)
(www.wrcc.dri.edu)

Average Rainfall (in)

Jan 2.79
Feb 3.45
Mar 2.97
Apr 1.14
May 0.32
Jun 0.12
Jul 0.07
Aug 0.09
Sep 0.26
Oct 0.76
Nov 1.49
Dec 2.14
Annual: 15.58

Evapotranspiration (ETo) data was obtained

from the California Irrigation Management

respectively, based on recorded data that
spans a minimum of the last five years prior
to 2020. Recent ETo and rainfall for the
District is listed in Table 2.2 and Table 2.3:

Table 2.2 Recent Climate (2025)
CIMIS Station 147 (Otay Lake - South Coast Valleys)

Rainfall (in) ETo (in)

Jan (2025) 0.67 2.89
Feb (2025) 1.04 2.81
Mar (2025) 3.29 3.73
Apr (2025) 0.39 5.18
May (2025) 0.20 5.26
Jun (2025) 0.05 5.57
Jul (2025) 0.00 6.24
Aug (2025) 0.10 6.14
Sep (2025) 0.22 4.98
Oct (2025) 0.51 4.22
Nov (2025) 1.54 2.87
Dec (2025) 0.99 2.61

Totals: 9.0 52.5

Table 2.3 Recent Climate (2025)
CIMIS Station 153 (Escondido SPV — South Coast Valleys)

ottt

Information ~ System  (CIMIS),  which Jan (2025) 0.48 3.11
maintains measuring stations throughout Feb (2025) 1.55 2.77
the state of California. The District uses Mar (2025) 3.03 3.54
CIMIS stations (cimis.water.ca.gov) at Otay Apr (2025) 0.26 4.87
Lake (#147) and at Escondido (#153) for the May (2025) 0.15 555
western and eastern portions of the District, Jun (2025) 0.12 6.37
respectively, as they are adequate Jul (2025) 0.87 237
representations of the District’'s weather.

) ) Aug (2025) 0.29 6.80
The Otay Lake and Escondido stations annual
ETo of 51.49 inches and 54.19 inches, Sep (2025) - 200
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https://www.gov.ca.gov/wp-content/uploads/2020/03/3.19.20-attested-EO-N-33-20-COVID-19-HEALTH-ORDER.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Health%20Order%203.19.2020.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/05/5.4.20-EO-N-60-20.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/12/12.3.20-Stay-at-Home-Order-ICU-Scenario.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/12/12.3.20-Stay-at-Home-Order-ICU-Scenario.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://www.gov.ca.gov/wp-content/uploads/2020/12/12.3.20-Stay-at-Home-Order-ICU-Scenario.pdf
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Figure 6.4 South Coast Hydrologic Region (DWR’s California’s Groundwater Update 2025)
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6.8.2. Exempt Agencies

If an agency has a baseline per capita water
use of 100 GPCD or less, that agency will not
have to adhere to any reduction targets as
that agency is already considered water
efficient. In such a case, that agency must
document in subsequent UWMPs that its
water usage is still under 100 GPCD.

6.8.3. SBx7-7 Baseline & Target

There is a 10 year and a 5-year baseline
period to determine what target must be
met to comply. District 10-year baseline
period is from 1999 to 2008 and the 5-year
baseline period is from 2003 to 2007. For
those periods gross water use is compared
with populations to get gpcd (gallons per
capita per day) or how many gallons each
person uses each day on average for each
year. Populations figures used for this
calculation are from DWR’s Population tool
online which is slightly lower population
numbers when compared with SANDAG.
Using DWR’s population estimates The
District’s baseline gpcd is 155.28 for the 10-
year baseline period and 155.75 gpcd for the
5-year baseline period. As you can see both
are very close so The District’s baseline
target for 2020 is 20% less than the baseline
of 155 gpcd which is a target of 124 gpcd by

2020. This is a fairly low gpcd due to past
conservation efforts and conservation
hardening which is why the District decided
to use Target Methodology 3 for the South
Coastal Hydrological Region which has a
2020 regional target of 149 gpcd which was

met.

Table 6.5 provides historical data on The
District's daily per capita water use (GPCD).
SBX7-7 was enacted to require retail urban
water agencies within the state to achieve a
20 percent reduction in urban per capita
water use by December 31, 2020. The
District's 10-year average from 1999 to 2008
is 155 gpcd.

The selected SBx7-7 target is 142 GPCD (5%
reduction from the South Coast HR's target)
because this amount is greater than 124
GPCD (20% from its 10-year baseline). Since
the District's
requirement of 148 GPCD (5% reduction

from 5-yr. Baseline) is greater than the 5%

minimum reduction

reduction from the regional target of 149
GPCD, the District can select Method 3 (142
GPCD) as its 2020 water use target.
Therefore, the District’s compliance target
for 2020 per capita water consumption was
142 GPCD in accordance with Section
10608.22 of the Code.
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Figure 6.5 Procedure for Determining Baseline Per Capita Water Use
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Figure 6.6 Procedure for Determining Target Per Capita Water Use
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Table 6.6 Lakeside Water District Water Use (GPCPD)

Total Potable
Consumption (AF)

Per Capita (GPCD)

Service Area Population

1999 30,746 4,736 137.5
2000 31,000 5,731 165.0
2001 30,943 5,321 153.5
2002 30,935 5,709 164.8
2003 30,927 5,191 149.8
2004 30,914 5,858 169.2
2005 30,915 4,981 143.8
2006 30,897 5,390 155.7
2007 30,884 5,541 160.2
2008 30,862 5,298 153.3
10-yr. Baseline (1999 - 2008) (SB7: 10608.20) 155.4
5-yr. Baseline (2003-2007) (SB7: 10608.22) 155.8

State Hydrologic Region Baseline 180

State Hydrologic Region Target 149

Table 6.7 Lakeside Water District SBx7-7 2020 Water Use Targets

Min. Reduction Requirement 20% Target 5% Reduction from Regional Target
(10608.22) (10608.20) (b)(1) (10608.20) (b)(3)
148 124 142
2020 Per Capita Target: 142
Interim (2015) Target: 151
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6.8.4. SBx7-7 Target Compliance

Although the requirements of SBx7-7
seemed stringent, it is noteworthy to
mention that the District has seen an
increase in water efficiency in the past ten
years. This is due in part to State legislation,
stricter conservation measures, saturation
of water-saving plumbing fixtures, and
overall water conservation awareness. As
indicated by Table 6.2, the District has
already achieved not only its interim (2015)
target, but also its final 2020 target. The
District can maintain its consumption rates
below the SBx7-7 target by continuing to

focus on water conservation.

6.9. Codes and Other Considerations

Based on the DWR’s endorsement in its
UWMP Guidebook, CWA selected an off-the-
shelf application developed by the Alliance
for Water Efficiency (AWE) to estimate
conservation savings for the San Diego
region. The AWE Conservation Tracking Tool
(AWE Tool) is an industry standard planning
model that provides granular estimates of
existing and future “passive” or code-based
water savings and “active” savings resulting
from the implementation of demand
management programs. Estimates of water
conservation savings were developed for
each of CWA’s member agencies, including
the District, using the AWE Tool.

Per Section 2.4.2 of CWA’s 2020 UWMP, key

water savings assumptions are derived
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based on historical program efficiencies,
current regional water savings assumptions
that serve as the basis for regional
incentives, and efficiency estimates by
activity type that are contained in the AWE
Tool Library.

Future active conservation savings are set at
the 2020 level of conservation program
activity moving forward, absent a large-scale
turf replacement program and state-
mandated water-use reductions. The passive
conservation element includes estimated
future savings from appliance standards and
code changes, as well as savings from 2015
Model Water Efficient Landscape Ordinance
(MWELO). An 80 percent MWELO
compliance level is assumed on new
residential development and a majority of
this savings was assumed to continue over
the UWMP planning horizon. To account for
conservation included in the baseline
regional demand forecast, passive water
savings from before 2018 were subtracted

from the estimated water savings.

A summary of the codes, standards and
ordinances are provided below:

e 1992 National Energy Policy Act (EPAct)
set the standard for:
— Residential toilets
— Commercial toilets
— Residential showerheads
— Residential clothes washers

— Residential dishwashers

2025 URBAN WATER MANAGEMENT PLAN 93

LAKESIDE WATER DISTRICT



IEIZEN URBAN WATER MANAGEMENT PLAN

e (California AB 715 requires only high-
efficiency toilets be sold or installed as of
January 1, 2014

e Title 20 of CA Code of Regulations for
commercial pre-rinse spray valves as of
January 1, 2006

e 2015 MWELO

e Passive Landscape Conservation (active
landscape savings that migrate to
passive)

e Passive Turf Removal (residential
customers that convert turf to water
efficient landscape outside of rebate

program)

6.10. PROJECTED WATER DEMAND

Future water use projections must consider
significant factors on water demand, such as
development and/or redevelopment, and
climate patterns, among other less
significant factors that affect water demand.
Climate conditions will continue to be a
major influence on demand as drought
conditions will increase demand at a time
when these supplies are limited. With open
lots in the District available for development,
the District has more potential for new
development than typical “built-out” urban
areas in Southern California. Whether this is
probable remains to be seen. If this
development occurs, this will result in
greater total water consumption if the rate

of consumption remains steady.

6.10.1. Passive Savings

For the sake of future water demand
projections in this UWMP, this “passive
savings” is taken into consideration. It is
practical to assume that water use efficiency
will continue to increase own its own over
the next couple of decades. In other words,
the District should experience some “passive
savings” for the foreseeable future driven in
part by State and local laws governing water
use. Table 6.7 lists projected water use by
sector assuming a

“passive savings” of

Over time,
about 0.5% annually  “Passive Savings”
and beginning with a will help offset

water demands
from new growth
in the District.

consumption rate of
90.2 GPCD. A passive
savings of 0.5%
annually should provide a conservative yet

practical estimate for the District.

6.10.2. Low-Income Water Demands

One significant change to the UWMP Act
since 2005 is the requirement for retail
water suppliers to develop water use
projections for “low-income” households at
the single- family and multi-family level.
These projections assist retail suppliers with
compliance with Section 65589.7 of the
Government Code, which requires suppliers
to grant a priority for the provision of service
to low-income households. Consistent with
this Code section, a low-income household is
defined as a household earning 80 percent

or less of the area’s median income.
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Lower income household usage in 2020 was
24 acre feet, and only consisted of 165
residential apartment units. Lower income
residential usage is less than one percent of
the District's overall usage. Therefore, it is
estimated that approximately 1 percent of
the projected water demands within the
District’s service area will be for housing
needed for low-income households. Table
6.8 provides the projected water needs for
low-income households. The projected
water demands shown here represent 1
percent of the projected residential water

demand.
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6.10.3. Projected Water Use by Sector

For planning purposes, the District's
projected water use for 2030-2050 is broken
down by sector in Table 6.7. The estimates
per sector are based on the ratios of the
sectors shown in Table 6.4 and Figure 6.5.
Figure 6.10 also shows the Projected Water
Demand by Sector (in 2050).

2025 URBAN WATER MANAGEMENT PLAN 95

LAKESIDE WATER DISTRICT



IEIZEN URBAN WATER MANAGEMENT PLAN

Table 6.8 Projected Water Demand by Sector

Sector 2030 2035 2040 2045
Water Service Area Population 35,415 35,790 36,165 36,540
5717521?5 t(;?;%R,?\;if/i;,lsgzsive Savings 88.0 858 83.7 81.6
Demands
Single Family Residential 2,002 1,973 1,945 1,916
Multi-Family Residential 884 871 859 846
Commercial/Institutional® 352 347 342 337
Landscape Irrigation (Potable) 47 46 45 45
Other 48 48 47 46
Total Water Sales: 3,333 3,285 3,238 3,190
Water Losses 156 154 152 149

(Real Loss + Apparent Loss)
Total Water Consumption
(Total Supply into System):

(1) Includes government use

3,490 3,439 3,389 3,340

Other

46 AF

Landscape — _

44 AF

Commercial/lns

332 AF

Multi-Family
834 AF

Single Family
1,888 AF

Figure 6.7 Projected Water Demand by Sector (in 2050)

2050

36,915

79.6

1,888
834
332
44
46
3,143

147

3,291
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calling for a statewide voluntarily reduction
of 15% from consumers 2020 levels in order
to preserve the State's surface and
groundwater supplies and better prepare for
the potential for continued dry conditions
next year, and to join existing efforts by
agricultural water users, public water
systems, and governmental agencies to
respond to water shortages. On October 19,
2021, Governor Newsom issued an
Executive Order declaring a statewide

drought emergency.

Figure 7.1 Governor Newsom at Lake
Mendocino in Ukiah on April 21, 2021

In May 2022, the Governor ordered the
SWRCB into evaluate the adoption of
regulations banning irrigation of “non-

III

functional” turf (or grass), such as decorative
grass adjacent to large industrial and
commercial buildings. The ban would not
include residential lawns or grass used for
recreation, such as school fields, sports fields
and parks. The DWR estimated this ban
alone would result in potential water savings

of several hundred thousand acre-feet. An
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acre-foot of water serves the needs of

approximately three households for a year.

In March 2024 DWR finalized the 2024 State
Water Project Long-Term Drought Plan. The
2024 State Water Project Long-Term Drought
Plan consolidates information and actions
taken during past droughts along with
descriptions of the actions taken by the SWP
to plan for and prepare for future droughts.

The scope of the SWP’s drought planning
activities is driven by the role the SWP plays
within  California’s water management
system during times of drought. The SWP’s
planning is specific to its role as a wholesale
water provider. The

SWP’s drought

. . 2024 SWP Drought
planning is necessarily

Plan consolidates
information and
actions taken
during past
droughts.

different from the
planning by other
water managers that
are responsible for
directly providing
water to end-use customers. For these water
managers, drought planning generally
includes identifying a portfolio of different
water supplies and demand management
actions that ensure a minimum amount of
water can be provided with a set degree of
certainty. Retail water suppliers have a “duty
to serve” water demand within their service
areas and must have detailed contingency
plans for meeting demand during drought

conditions.
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Figure 7.2 Lake Oroville During Drought of 2020-2022 (October 4, 2022)

Figure 7.3 Lake Oroville After Drought (June 12, 2023)
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Figure 7.4 California State Reservoir Levels (April 2026)
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Figure 7.5 SWP Table A Deliveries
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7.5. COLORADO RIVER RELIABILITY

Water supply from the Colorado River
continues to be a critical issue for Southern
California as many agencies compete for
both SWP water and Colorado River water.
The Lower Colorado River Basin has been
suffering from its own drought (in addition
to the droughts across California). The
average annual flow of the Lower Colorado
River is approximately

12.4 million acre-feet

Colorado River per year (MAFY) since

conditions have an 3000, with historical
indirect impact on

the City since some data  showing  an
SWP Contractors average of 14.6 MAFY.

also have rightsto As of January 2025,
the CRA (such as

MWD and CVWD) Lake Powell had a

storage volume of 8.67
MAF, which is about
37% of its capacity. In contrast, Lake Mead's
storage was reported at 10.83 MAF, or 38%

of its capacity.

In February 2026, the Department of the
Interior (DOI) is moving forward with the
Post-2026 NEPA process to finalize operating
guidelines for Colorado River reservoirs by
Oct. 1, 2026. While the seven Colorado River
Basin States have not reached full consensus
on an operating framework, the DOI has
indicated that they cannot delay action
because meeting this deadline is essential to
ensure certainty and stability for the

Colorado River system beyond 2026.
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7.5.1. Competition for Water Rights

For Colorado River rights holders, the “Law
of the River” is essentially a compilation of
numerous compacts, state and federal laws,
court decisions and decrees, contracts, and
regulatory guidelines which define rights to
water from the Colorado River. These
documents apportion the water and
regulate the use and management of the
Colorado River among the seven basin states
and Mexico. A brief listing of these compacts

and acts include:

e Colorado River Compact (1922)

e Boulder-Canyon Project Act (1928)
e CA Seven Party Agreement (1931)
e Arizonav. California (1964)

e CO River Basin Project Act (1968)
e Arizonav. California (1979)

e (Quantification Settlement
Agreement (2003)

Per the 2003 Quantification Settlement
Agreement (QSA), California's allocation has
been confirmed at 4.4 MAF per year, with
MWD maintaining just over 1 MAF in rights.
Likewise, the Coachella Valley Water District
(LWD) holds rights to the CRA. As SWP
contractors, MWD’s and LWD’s extractions
from the CRA impact their annual requests
for SWP Table A amounts.
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Figure 7.6 The Palo Verde Diversion Dam on the Colorado River

7.6. DISTRICT SUPPLY RELIABILITY

As the District obtains its water sources from
a combination of local groundwater and
imported water, the supply reliability is
based on the reliability of the Santee-El
Monte Basin, the Colorado River, and the
Sacramento-San Joaquin River Delta. The
basin is considered to be a reliable source of
supply since its current storage levels far

exceed any planned pumping.

MWD is participating in the development of

groundwater, groundwater recovery,
recycled water systems, desalination
opportunities, and collection of urban return

flows to augment the reliability of the

imported water system. There are various
factors that may impact reliability of
supplies, such as legal, environmental, water
quality, and climatic, which are discussed
below. The water supplies are projected to
meet full-service demands; MWD’s 2020
UWMP finds that MWD is able to meet with
existing supplies full service demands of its
member agencies in 2025 through 2045
during normal years, single dry year, and

multiple dry years.

MWD’s 2020 Integrated Water Resources
Plan (IRP) update describes the core
resource strategy used to meet full-service
retail demands under all foreseeable

hydrologic conditions from 2025 through
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2045. The foundation of MWD’s resource
strategy for achieving regional water supply
reliability consists of developing and
implementing water resources programs
and activities through its IRP preferred
resource mix. This preferred resource mix
includes conservation, local resources, such
as water recycling and groundwater
recovery, Colorado River supplies and
transfers, SWP supplies and transfers, in-
region surface reservoir storage, in-region
groundwater storage, out-of-region banking,
treatment, conveyance and infrastructure
improvements. CWA is reliant on MWD for a
portion of its imported water. With the
addition of planned supplies under
development, MWD’s 2020 UWMP finds
that MWD will be able to meet full-service
demands from 2025 through 2045, even
under a repeat of the worst drought. Table
3.10 shows the reliability of the MWD’s
supply for single dry year and multiple dry
year scenarios. MWD’s single dry year is
based on the drought in 1977. MWD'’s five-
consecutive dry years is based on from 1988
to 1992, which represents as the driest five-
consecutive year historic sequence for
MWD’s water supply. In addition to meeting
full- service demands from 2025 through
2045, MWD projects reserve and
replenishment supplies to refill system

storage.
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Table 3.10: MWD Supply Reliability Single
& Multiple Dry Years

Base Percent

Average 1922 - 100%
Single Dry 1977 100%
Year 1 1988 100%

Multiple Year 1989 100%
Dry Year 1990 100%
Years Year 1991 100%
Year 1992 100%

7.6.1. Reliability of Alternative Sources

Since recycled water is produced from
wastewater, this source has the advantage
of consistently being available during any
type of average, single-dry, or multiple-dry
year as discussed in Section 3. If the District
were to use recycled water at some point in
the future, it would genuinely add to the
District’s overall supply reliability, especially
since about 5 percent of the District’s water
is used for landscape irrigation (i.e. lawns,

parks, athletic fields, etc).

7.7. DROUGHT RISK ASSESSMENT

The quantity of supply available from
different water supply sources can vary from
one vyear to the next depending on
hydrologic conditions. The drought risk
assessment is an assessment of the
reliability of the District’s water supplies by
comparing projected future water demands
with expected available water supplies
under three different hydrologic conditions:
(1) normal water year, (2) single dry year,

and (3) multiple dry years. For the sake of
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this UWMP, the multiple dry-year period is
taken to be five (5) years. Future supply and
demand conditions can be determined from

the following data:

e Population forecasts
e Water supply capacity

e Recent water use trends

The data described above has been provided
in the previous sections of this UWMP,
including Section 3 (Water Sources &
Supplies), and Section 6 (Water Use). The
projected comparisons in this Section are

based on data from those previous sections.

7.7.1. Basis for Projected Demands

To project future demands, it will be
assumed that total demand will change
annually based on changes in population
multiplied by the individual demand per-
person (also known as the “per-capita”
consumption rate -see Section 6). The per-
capita rates used in the future projections
will be based on actual water use data from
the recent past. In particular, the District’s
averages for the last five (5) years will be
used as the basis to project demands
through the year 2050. To project demands

and supplies, the following is assumed:

e Consumption rate of 90.2 gallons per
capita per day (GPCD) as the average
consumption of the District in the last

5 years.

e Decreasing consumption rate (from
90.2 GPCD) starting in 2026 with a
passive savings of 0.5% annually. This
brings the 2026 consumption rate to
89.7 GPCD.

Although a constant consumption rate
provides a more conservative approach, the
decreasing consumption rate scenario
provides a realistic basis for planning
purposes since it considers gradual
improvements in water-use efficiency. In the
past 5 years, the District has seen a 8.7%
increase in water use efficiency. The District’s
GPCD in 2021 was 98.7 GPCD, and the
District’s consumption rate in 2025 was 90.2
GPCD. This amounts to an average decrease

of about 2.17% annually.

For drought-time demands, it is expected
that there will be a small degree of increase
due to the lack of rainfall on landscapes. To
project demands during single and multiple
(five) year drought periods, the following

increase factors will be assumed:

e DryYear: 22%

e Multiple Dry Years: 8%, 12%, 16%,
20%, and 25%

During the recent drought of 2011 to 2017,
water agencies in the State experienced an
increase in water demands, until former
Gov. Brown’s Emergency Declaration in

2015. Nevertheless, the increase factors
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listed above are reasonable for the purposes
of demand projections since they provide
reasonable estimates of increases in water

use for irrigation during dry-years.

7.7.2. Basis for Projected Supplies

As for projected supplies, because the
District’s supplies are mostly drought-proof
as stated previously in this Section, it is very
unlikely that supplies will be restricted, even
during multi-year periods. Thus, for
conservative  planning purposes, the
District’s projected water supplies available
will be based off 75% of both its current
active well capacity and allowable supply of

imported/purchased water. With a current
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total supply capacity of roughly 8,355 gpm or
13,477 AFY (including 2 wells and Imported
water from CWA), this equates to roughly
6,266 gpm or 10,107 AFY.

7.7.3. Tabular Comparisons

Tables 7.1 to 7.7, shown on the following
pages, provide an analysis of the District’s
supply and demand projections from 2026
through 2050. Figures 7.9 to 7.11 show a
visual pie-chart for the year 2050. Based on
the data contained in these tables, the
District can expect to meet future demands

for all climate conditions through 2050.
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Table 7.1 Lakeside Water District Water Supply Availability & Demand Projections — Normal

Water Year (AF)
Water Sources 2030 2035 2040 2045 | 2050 |
Population
Water Service Area Population 35,415 35,790 36,165 36,540 36,915
Consumption Rate (GPCD)!
Including 0.5% Annual Passive Savings sl Bk R L e
Supply
Groundwater Pumped (Total) 371 371 371 371 371
Recycled Water 0 0 0 0 0
Purchased Water? 3,119 3,068 3,018 2,969 2,920
. . . 3
Tot.al Ant|C|pate.d Use of Supplies 3,490 3,439 3,389 3,340 3,291
(Estimated Production)
Minimum Available Supply* 10,107 10,107 10,107 10,107 10,107
Demand
Estimated Potable Water Demand 3,490 3,439 3,389 3,340 3,291
Estimated Recycled Water Demand 0 0 0 0 0
Total Estimated Demand 3,490 3,439 3,389 3,340 3,291
Compare to Avg. Demand from 2021- 103% 101% 100% 98% 97%

2025 (3,402 AF)
Supply/Demand Comparison

Supply-Demand (Difference) 0 0 0 0 0
Supply/Demand (%) 100% 100% 100% 100% 100%
Available Supply Capacity® 6,618 6,668 6,718 6,768 6,817
Notes:
1. Total Demand and Total Supply = Consumption Rate x Projected Population

a. Average consumption rate of last 5 years = 90.2 gallons per capita per day (GPCD)
b. Estimated starting consumption rate in 2026 = 89.7 GPCD

c. Approximate “passive” savings: 0.5% per year

d. Projected “passive” savings: 0.5% per year = 79.6 gpcd by 2050

Projected purchased water equals the difference in projected water consumption (demands) and projected groundwater
pumped.

Total Anticipated Use of Supplies equals the projected water consumption (demands) shown in Table 6.7 of Section 6.

Minimum available supply represents 75% of both the District’s current active well capacity and allowable supply of
imported/purchased water:

a. Wellsin local area: Vine Street Well Field’s 2 wells (230 gpm or 317 AFY)
b. Imported water through the CWA 12” metered connection (11.7 mgd or 13,106 AFY maximum connection

No other potable supply sources are expected to become available.
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Table 7.2 Lakeside Water District Water Supply Availability & Demand Projections — Single

Dry Year (AF)
Water Sources 2030 2035 2040 2045 | 2050 |
Population
Water Service Area Population 35,415 35,790 36,165 36,540 36,915
512/22;?522:nljr?lzil’(ispifeDS)avings sl Bk R L e
Supply
Groundwater Pumped (Total) 371 371 371 371 371
Recycled Water 0 0 0 0 0
Purchased Water? 3,886 3,825 3,764 3,703 3,643
Tot'al AnticipateFI Use of Supplies® 4,257 4,196 4,135 4,074 4,014
(Estimated Production)
Minimum Available Supply* 10,107 10,107 10,107 10,107 10,107
Normal Year Supply 3,490 3,439 3,389 3,340 3,291
% of Normal Year 122% 122% 122% 122% 122%
Demand
Total Dry Demand® 4,257 4,196 4,135 4,074 4,014
Normal Year Demand 3,490 3,439 3,389 3,340 3,291
% of Normal Year 122% 122% 122% 122% 122%
Supply/Demand Comparison
Supply-Demand (Difference) 0 0 0 0 0
Supply/Demand (%) 100% 100% 100% 100% 100%
Available Supply Capacity® 5,850 5,911 5,972 6,033 6,093

Notes:

1.

2.

Dry Demand = Normal Year Demands x Single Dry Year Increase of 122%.

All other items determined in similitude to Table 7.1..
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Table 7.3 Lakeside Water District Water Supply Availability & Demand Projections — Multiple
Dry Years (2026-2030) (AF)
Water Sources 2026 2027 2028 2029 | 2030 |

Population
Water Service Area Population 35,115 35,190 35,265 35,340 35,415
512/22;?522:nljr?lzil’(ispifeDS)avings SELY e e el <l
Supply
Groundwater Pumped (Total) 371 371 371 371 371
Recycled Water 0 0 0 0 0
Purchased Water? 3,442 3,571 3,701 3,829 3,991
Tot'al AnticipateFI Use of Supplies® 3,813 3,942 4,071 4,200 4,362
(Estimated Production)
Minimum Available Supply* 10,107 10,107 10,107 10,107 10,107
Normal Year Supply 3,530 3,520 3,510 3,500 3,490
% of Normal Year 108% 112% 116% 120% 125%
Demand
Total Dry Demand 3,813 3,942 4,071 4,200 4,362
Normal Year Demand 3,530 3,520 3,510 3,500 3,490
% of Normal Year 108% 112% 116% 120% 125%
Supply/Demand Comparison
Supply-Demand (Difference) 0 0 0 0 0
Supply/Demand (%) 100% 100% 100% 100% 100%
Available Supply Capacity® 6,295 6,165 6,036 5,908 5,745

Notes:

1. Dry Demand = Normal Year Demands x Multiple Dry Year Increases of 108%, 112%, 116%, 120%, and 125%.

2. All other items determined in similitude to Table 7.1.
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Table 7.4 Lakeside Water District Water Supply Availability & Demand Projections — Multiple
Dry Years (2031-2035) (AF)
Water Sources 2031 2032 2033 2034 | 2035 |

Population
Water Service Area Population 35,490 35,565 35,640 35,715 35,790
lig/:;/‘:)’;g?; :niiz?gfsspi\(/:eDS)avings e &l £le.d ele. =
Supply
Groundwater Pumped (Total) 371 371 371 371 371
Recycled Water 0 0 0 0 0
Purchased Water? 3,387 3,515 3,642 3,768 3,928
Tot.al Anticipate_d Use of Supplies® 3,758 3,886 4,013 4,139 4,299
(Estimated Production)
Minimum Available Supply* 10,107 10,107 10,107 10,107 10,107
Normal Year Supply 3,480 3,470 3,459 3,449 3,439
% of Normal Year 108% 112% 116% 120% 125%
Demand
Total Dry Demand® 3,758 3,886 4,013 4,139 4,299
Normal Year Demand 3,480 3,470 3,459 3,449 3,439
% of Normal Year 108% 112% 116% 120% 125%
Supply/Demand Comparison
Supply-Demand (Difference) 0 0 0 0 0
Supply/Demand (%) 100% 100% 100% 100% 100%
Available Supply Capacity® 6,350 6,222 6,095 5,968 5,808

Notes:

1. Dry Demand = Normal Year Demands x Multiple Dry Year Increases of 108%, 112%, 116%, 120%, and 125%.

2. All other items determined in similitude to Table 7.1.
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Table 7.5 Lakeside Water District Water Supply Availability & Demand Projections — Multiple
Dry Years (2036-2040) (AF)
Water Sources 2036 2037 2038 2039 | 2040 |

Population
Water Service Area Population 35,865 35,940 36,015 36,090 36,165
I(r:::)lzfl:;n(??‘; :niizil’(zispifeDS)avings sl e = e B
Supply
Groundwater Pumped (Total) 371 371 371 371 371
Recycled Water 0 0 0 0 0
Purchased Water? 3,333 3,459 3,584 3,708 3,866
Tot'al AnticipateFI Use of Supplies® 3,704 3,830 3,955 4,079 4,237
(Estimated Production)
Minimum Available Supply* 10,107 10,107 10,107 10,107 10,107
Normal Year Supply 3,429 3,419 3,409 3,399 3,389
% of Normal Year 108% 112% 116% 120% 125%
Demand
Total Dry Demand 3,704 3,830 3,955 4,079 4,237
Normal Year Demand 3,429 3,419 3,409 3,399 3,389
% of Normal Year 108% 112% 116% 120% 125%
Supply/Demand Comparison
Supply-Demand (Difference) 0 0 0 0 0
Supply/Demand (%) 100% 100% 100% 100% 100%
Available Supply Capacity® 6,404 6,278 6,153 6,028 5,871

Notes:

1. Dry Demand = Normal Year Demands x Multiple Dry Year Increases of 108%, 112%, 116%, 120%, and 125%.

2. All other items determined in similitude to Table 7.1.
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Table 7.6 Lakeside Water District Water Supply Availability & Demand Projections — Multiple
Dry Years (2041-2045) (AF)

Water Sources 2041 2042 2043 2044 | 2045 |

Population
Water Service Area Population 36,240 36,315 36,390 36,465 36,540
ESI:Z;?(EE;:niiz?gac.isspi\(/:eDS)avings A Sl 2 = L
Supply
Groundwater Pumped (Total) 371 371 371 371 371
Recycled Water 0 0 0 0 0
Purchased Water? 3,279 3,403 3,526 3,649 3,804
Tot.al Anticipate_d Use of Supplies® 3,650 3,774 3,897 4,020 4,175
(Estimated Production)
Minimum Available Supply* 10,107 10,107 10,107 10,107 10,107
Normal Year Supply 3,379 3,369 3,360 3,350 3,340
% of Normal Year 108% 112% 116% 120% 125%
Demand
Total Dry Demand® 3,650 3,774 3,897 4,020 4,175
Normal Year Demand 3,379 3,369 3,360 3,350 3,340
% of Normal Year 108% 112% 116% 120% 125%
Supply/Demand Comparison
Supply-Demand (Difference) 0 0 0 0 0
Supply/Demand (%) 100% 100% 100% 100% 100%
Available Supply Capacity® 6,458 6,334 6,210 6,088 5,933

Notes:

1. Dry Demand = Normal Year Demands x Multiple Dry Year Increases of 108%, 112%, 116%, 120%, and 125%.

2. All other items determined in similitude to Table 7.1.
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Table 7.7 Lakeside Water District Water Supply Availability & Demand Projections — Multiple
Dry Years (2046-2050) (AF)
Water Sources 2046 2047 2048 2049 | 2050 |

Population
Water Service Area Population 36,615 36,690 36,765 36,840 36,915
512/22;?522:nljr?lzil’(ispifeDS)avings el el sl e e
Supply
Groundwater Pumped (Total) 371 371 371 371 371
Recycled Water 0 0 0 0 0
Purchased Water? 3,225 3,347 3,469 3,589 3,742
Tot'al AnticipateFI Use of Supplies® 3,596 3,718 3,840 3,960 4,113
(Estimated Production)
Minimum Available Supply* 10,107 10,107 10,107 10,107 10,107
Normal Year Supply 3,330 3,320 3,310 3,300 3,291
% of Normal Year 108% 112% 116% 120% 125%
Demand
Total Dry Demand 3,596 3,718 3,840 3,960 4,113
Normal Year Demand 3,330 3,320 3,310 3,300 3,291
% of Normal Year 108% 112% 116% 120% 125%
Supply/Demand Comparison
Supply-Demand (Difference) 0 0 0 0 0
Supply/Demand (%) 100% 100% 100% 100% 100%
Available Supply Capacity® 6,511 6,389 6,268 6,147 5,994

Notes:

1. Dry Demand = Normal Year Demands x Multiple Dry Year Increases of 108%, 112%, 116%, 120%, and 125%.

2. All other items determined in similitude to Table 7.1.
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Surplus
(6,618 AF)

Min Available

Supply
(10,107 AF)

Demands
(3,490 AF)

Figure 7.7 Projected Normal Water Supply: Year 2030

Notes:

1. See Notes Under Table 7.1.
2. Surplus = Minimum Available Supply — Total Demand
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Surplus
(6,817 AF)

Min Available

Supply
(10,107 AF)

Demands
(3,291 AF)

Figure 7.8 Projected Normal Water Supply: Year 2050

Notes:

1. See Notes Under Table 7.1.
2. Surplus = Minimum Available Supply — Total Demand
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7.8. ENSURING ADEQUATE SUPPLY

As indicated by Tables 7.1 to 7.7 and Figures
7.9 to 7.11, the District will be able to meet
demands from 2026 through 2050 for all
future climatic conditions. If supplies need to
be increased in the future, this can most
likely be accomplished through expansion of
the District’'s Water Treatment Plant to
accommodate additional wells, through the
drilling of new wells, or through purchasing
of recycled water. Besides expanding water
supplies, there is also the measure of
demand management (water conservation),
which has more immediate impacts and
helps demands to be met using the supplies

that are already at hand.

Finally, droughts will be addressed by
following the criteria of the District's Water
Shortage Contingency Plan (WSCP) along
with implementation of the regional
contingency plans. These programs are
discussed in Section 8. For these reasons,
the District is confident that an adequate
amount of supply can be provided to meet
demands for all weather conditions through
2050.
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7.9. WSCP SUPPLY AUGMENTATION

Although the District does not expect to
have a water supply shortage through 2050,
as indicated by Tables 7.1 to 7.7, severe and
extent droughts may cause the WSCP to be
enacted. The District will rely on the
implementation of the WSCP to augment the
District’s reduced supply during
consecutively dry years. The WSCP supply
augmentation benefits during a five-year
drought are shown in standard DWR Table 7-

5 in Appendix E.
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8.1. CHAPTER SUMMARY

The District has included this summary of
Chapter 8 in accordance with CWC Section
10630.5. The CWC mandates that water
agencies include in their UWMPs a water
shortage contingency plan (WSCP). A WSCP,
which is a detailed proposal for how an
urban water supplier intends to act in the
case of an actual water shortage condition,
exists as a stand-alone document and can be
amended, as needed, without amending the
UWMP. A water shortage may occur due to
a number of reasons, such as drought,
climate change, or catastrophic events. A
water shortage means that there are
insufficient water supplies to meet the
District’'s normal customer water use

demands at a given point in time. The District
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Section 8:

Contingency Planning

Diesel-powered
pumps can provide
emergency water
supplies during
sudden
catastrophes.

has developed this WSCP to serve as an
operating manual to prevent catastrophic
service interruptions through proactive,
rather than reactive management. If and
when shortage conditions arise, the WSCP
allows the District’s board, staff, and the
public to identify and efficiently implement
predetermined steps to manage a water
shortage. The District’s WSCP includes and

addresses the following elements:

1) Water supply reliability assessment

2) Annual water supply and demand
assessment procedures

3) Six standard water shortage stages

4) Shortage response actions

5) Communication protocols

6) Compliance and enforcement

7) Legal authorities
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8) Financial consequences of the WSCP
9) Monitoring and reporting

10) WSCP refinement procedures

11) Special water feature distinction

12) Plan adoption, submittal, and availability

The WSCP is intended to be consistent with
the District’'s UWMP and CWA’s UWMP and
is further intended to implement CWA’s
WSCP. CWA’s WSCP is a response program
developed by CWA in consultation with its
member agencies for responding to water
supply limitations resulting from drought
conditions. The response levels included in
the District’s WSCP correspond with CWA’s
WSCP.

8.2. WATER SUPPLY RELIABILITY
ANALYSIS

The District is located in a region with limited
local water supplies. Since 1948, the District
has relied on imported water as its primary
water supply source, and it maximizes the
use of available local supplies to supplement

imported supplies.

As discussed in Chapter 7 of the District’s
2025 UWMP, historically, water from CWA
has accounted for the majority of the
District’s water supplies and has accounted
for 90% of the District’s water supply on
average. Imported water is purchased from
CWA, the water wholesaler for the San Diego
region. The imported supplies from CWA are

a mix of sources including water from the

Delta and Colorado River. Looking forward,
imported water is estimated to account for
3,200 to 3,500 AF of the district’s annual
water supplies over the next 20 years. Due
to constraints on the Delta and Colorado
River supplies, CWA has developed a mix of
projects to diversify the imported water
supply portfolio to increase reliability and
reduce dependence solely on the Delta and
Colorado River. Projects completed by CWA
to increase reliability of supply for the region
and the District include the Imperial
Irrigation  Conservation and Transfer
Agreement, All American Canal and
Coachella Canal Relining projects, San
Vicente Dam Raise and Carryover Storage
project, and the Carlsbad Desalination
project. Additional details on CWA’s water
supply reliability are discussed in Chapter 9
of CWA’s UWMP and are incorporated by

reference herein.

Local ground water accounts for 20% of the
District’s supplies on average. The district
estimates that groundwater will provide
approximately 360 AF annually of the
district’s water supplies over the next 20
years. Groundwater, which is sourced from
the El Monte Valley Basin within the San
Diego River Valley Basin, is pumped from our
well field located at the administrative
headquarters. In fiscal year 2025, the well
produced 358 AF.

Every five years, the District updates its
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Urban Water Management Plan, which
includes projecting supplies over the next 25
years, in five-year increments, for a normal
water year, a single dry year, and a drought
lasting five consecutive years. CWA notes
that certain of its supplies, which consist of
the Imperial Irrigation District water
transfer, All-American Canal and Coachella
Canal lining projects, and regional seawater
desalination, no reduction in the availability
over the five-year drought period is assumed
due to the drought resilience of those

supplies.

Given the development of CWA’s and the
District’s supplies as planned and the
achievement of conservation targets, as
guantified in the District’'s Urban Water
Management Plan, the District anticipates
having sufficient supplies to meet demand
during future normal water years, single dry
years, and for a drought Iasting five

consecutive years.

However, low probability, high impact
events can result in sudden, unanticipated
loss of water supply on a catastrophic scale.
These threats can be naturally occurring,
such as earthquakes, wildfires or lightning
that could result in dependency hazards
such as loss of utility power that in turn could
affect the conveyance of imported water or
the functionality of the District’s treatment
plant. These threats can also be malevolent,

such as various forms of acts of terrorism.
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CWA, as the regional wholesaler, has created
an Integrated Contingency Plan (ICP) in
conjunction with its member agencies to
address catastrophic events that could
eliminate access to imported water supplies.
CWA’s ICP identifies potential emergency
situations and incidents that could trigger
activation of CWA’s ICP and Emergency
Operations Centers, along with the policies,
procedures, multi-agency coordination,
mutual aid agreements and
activation/deactivation guidelines
associated with emergency response

activities.

CWA has also created the Emergency
Storage Project which is a system of
reservoirs, pipelines, pump stations and
other conveyance facilities (See Section 8.2
of CWA’s 2025 Water Shortage Contingency
Plan) intended to improve San Diego
County’s regional water storage capacity and
allow stored emergency water to be
delivered to CWA’s member agencies within
San Diego County during a prolonged
regional interruption. The ESP facilities can
be used to help deliver emergency water
supply to member agencies during two- and
six-month emergency events in which the
region is either completely unable or
partially able to receive imported water
deliveries due to a disaster that renders their
transmission system inoperable. CWA also
has Emergency Water Delivery Plans, which

identify emergency water supply deliveries
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to its member agencies during two- and six-
month emergency events through CWA
Quantification  Settlement  Agreement
transfers, spot transfers, out-of-region

storage supplies, and MWD supplies.

8.3. ANNUAL WATER SUPPLY AND
DEMAND ASSESSMENT PROCEDURES

Water Code Section 10632(a)(2) requires
urban water suppliers to conduct an annual
water supply and demand assessment and
submit an Annual Assessment Report to the
state beginning July 1, 2022.

The information below provides an overview

of the District’s process to annually assess

projected water supplies and customer
demands. The assessment is used to
determine if there will be a shortfall in
District supplies for the current year and one
dry year. If the assessment identifies a
shortfall in District supplies, it would trigger
the District’s shortage response actions as
outlined in the District’s WSCP.

8.3.1. Decision Making Process

This section summarizes the decision-
making process that the District will use each
year to determine, and subsequently report
to the state, its annual water supply and

demand assessment:

Table 8-A: Decision Making Process For Annual Water Supply And Demand Assessment Procedures

Timeframe

Action
(No Later Than)

Authority announces member agency
May 1 allocation determination for current

year, if applicable

Authority determines carryover (and
May 1 emergency storage apportionments if under

emergency), if applicable

Responsible District Department

Authority provides to
Systems, if applicable

Authority provides to
System:s, if applicable

District determines District local supply available

May 1 Systems
District determines total supply
May 1 available — inclusive of local and Systems
imported supplies
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District determines infrastructure constraints
May 1 Systems

May 1 District determines expected demands Finance

District compares supply and demand and

May 1 N Water Conservation
v makes a determination of the water supply vatl

reliability for the current and one dry year
District prepares and submits Annual

Assessment Report to the state in coordination  \water Conservation
with CWA

June 15

e . Water Conservation makes
District implements its water shortage response

actions as outlined in this WSCP, if there is a gap
between available water supplies and projected
demand

recommendation to General
Manager and/or Board as
outlined in WSCP, if
applicable

July 1, if applicable

8.3.2. Data and Methodologies

The District will evaluate current vyear
available supply and one dry year available
supply in its annual assessment. The
District’s systems department will conduct
the water supply evaluation annually by May
1 and by assessing the following hydrological

conditions:

8.3.3. Local Sources

e local stored water — Determine
storage in each reservoir available for
transfer.

e Wells — Determine last vyear’s
production and potential production

constraints.

8.3.4. Imported Sources

Imported water — Allocation determined by
CWA, including available CWA carryover and
CWA emergency storage, based on local and
statewide hydrological conditions and
contractual availability, if applicable CWA’s
supply allocation methodology, developed
in collaboration with CWA and its member
agencies, is detailed in CWA’s WSCP. Since
the District relies primarily on imported
water, continued coordination with CWA is
crucial in determining the District’s available

water supply.

Our wholesale water supplier, the San Diego
County Water Authority, has access to

additional supplies through its Carryover
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Storage Program, which includes in-region
surface storage of approximately 40,000
acre-feet at San Vicente Reservoir. The
Water Authority’s policy is to limit use of
that water to one-fifth of the total per year,
if needed. The Water Authority also has
access to additional supplies from the
Metropolitan Water District of Southern
California via its preferential right to
purchase water. Under a dry-year scenario,
that volume of water is assumed to be at

least 300,000 acre-feet per ye

8.3.5. Infrastructure Considerations

The District’s systems department will also
consider the District’s existing infrastructure
capabilities and potential constraints for the
upcoming fiscal year and one dry year. The
District’s existing water supply infrastructure
is documented in the District’s geographical
information system, including its treatment
plant, storage tanks, pump stations,
pipelines, and valves. Constraints that could
potentially limit water supply availability
include shutdowns due to maintenance,
construction impacts, and water quality
impacts. The District will also coordinate
with CWA to identify regional infrastructure
constraints to determine if, and how, they
would impact District water supply
availability. Once constraints have been
identified, the District will determine if the
total water supply identified as available
under local and imported sources should be

adjusted.

8.3.6. Projected Water Demand

The annual assessment will use the District’s
latest demand forecast. The demand
forecast is completed by the District’s
finance department by May 1 each year. Key
inputs include, but are not limited to, the
District’s unconstrained demand, recent
water demand trends, pending water use
efficiency regulations, mandatory water use
restrictions, weather, and population and

economic growth.

8.3.7. Water Supply Reliability Annual
Assessment Report

The CWA'’s
departments will provide projected water

systems and finance

supply and demand data to the water
conservation department by May 1. CWA’s
water conservation department  will
compare supply and demand and make a
determination of the water supply reliability
for the current and one dry year by June 1.
The District will complete and submit the
District’s Annual Assessment Report, and
will coordinate with CWA as appropriate.
The report will be submitted to the state
within 14 days of receiving final allocation

from the State Water Project or by July 1.

8.3.8. Gap Between Available Water
Supplies and Projected Water Demand

If there is a gap between available water
supply and projected water demand, the
District’s water conservation department

will recommend implementation of the
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Water Shortage Contingency Plan

8.1  Chapter Summary

The District has included this summary of Chapter 8 in accordance with CWC Section 10630.5. The CWC
mandates that water agencies include in their UWMPs a water shortage contingency plan (WSCP). A
WSCP, which is a detailed proposal for how an urban water supplier intends to act in the case of an actual
water shortage condition, exists as a stand-alone document and can be amended, as needed, without
amending the UWMP. A water shortage may occur due to a number of reasons, such as drought, climate
change, or catastrophic events. A water shortage means that there are insufficient water supplies to
meet the District’s normal customer water use demands at a given point in time. The District has
developed this WSCP to serve as an operating manual to prevent catastrophic service interruptions
through proactive, rather than reactive management. If and when shortage conditions arise, the WSCP
allows the District’s board, staff, and the public to identify and efficiently implement predetermined
steps to manage a water shortage. The District’s WSCP includes and addresses the following elements:

1) Water supply reliability assessment

2) Annual water supply and demand assessment procedures
3) Six standard water shortage stages

4) Shortage response actions

5) Communication protocols

6) Compliance and enforcement

7) Legal authorities

8) Financial consequences of the WSCP

9) Monitoring and reporting

10) WSCP refinement procedures

11) Special water feature distinction

12) Plan adoption, submittal, and availability

The WSCP is intended to be consistent with the District’s UWMP and CWA’s UWMP and is further intended
to implement CWA’s WSCP. CWA’s WSCP is a response program developed by CWA in consultation with
its member agencies for responding to water supply limitations resulting from drought conditions. The
response levels included in the District’s WSCP correspond with CWA’s WSCP.

8.2  Water Supply Reliability Analysis

The District is located in a region with limited local water supplies. Since 1948, the District has relied on
imported water as its primary water supply source, and it maximizes the use of available local supplies
to supplement imported supplies.

As discussed in Chapter 7 of the District’s 2025 UWMP, historically, water from CWA has accounted for
the majority of the District’s water supplies and has accounted for 90% of the District’s water supply on
average. Imported water is purchased from CWA, the water wholesaler for the San Diego region. The
imported supplies from CWA are a mix of sources including water from the Delta and Colorado River.
Looking forward, imported water is estimated to account for 3,200 to 3,500 AF of the district’s annual
water supplies over the next 20 years. Due to constraints on the Delta and Colorado River supplies, CWA
has developed a mix of projects to diversify the imported water supply portfolio to increase reliability
and reduce dependence solely on the Delta and Colorado River. Projects completed by CWA to increase
reliability of supply for the region and the District include the Imperial Irrigation Conservation and
Transfer Agreement, All American Canal and Coachella Canal Relining projects, San Vicente Dam Raise
and Carryover Storage project, and the Carlsbad Desalination project. Additional details on CWA’s water
supply reliability are discussed in Chapter 9 of CWA’s UWMP and are incorporated by reference herein.
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Local ground water accounts for 20% of the District’s supplies on average. The district estimates that
groundwater will provide 360 AF annually of the district’s water supplies over the next 20 years.
Groundwater, which is sourced from the El Monte Valley Basin within the San Diego River Valley Basin, is
pumped from our well field located at the administrative headquarters. In fiscal year 2025, the well
produced 356 AF.

Every five years, the District updates its Urban Water Management Plan, which includes projecting
supplies over the next 25 years, in five-year increments, for a normal water year, a single dry year, and
a drought lasting five consecutive years. CWA notes that certain of its supplies, which consist of the
Imperial Irrigation District water transfer, All-American Canal and Coachella Canal lining projects, and
regional seawater desalination, no reduction in the availability over the five-year drought period is
assumed due to the drought resilience of those supplies.

Given the development of CWA’s and the District’s supplies as planned and the achievement of
conservation targets, as quantified in the District’s Urban Water Management Plan, the District
anticipates having sufficient supplies to meet demand during future normal water years, single dry years,
and for a drought lasting five consecutive years.

However, low probability, high impact events can result in sudden, unanticipated loss of water supply
on a catastrophic scale. These threats can be naturally occurring, such as earthquakes, wildfires or
lightning that could result in dependency hazards such as loss of utility power that in turn could affect
the conveyance of imported water or the functionality of the District’s treatment plant. These threats
can also be malevolent, such as various forms of acts of terrorism. CWA, as the regional wholesaler, has
created an Integrated Contingency Plan (ICP) in conjunction with its member agencies to address
catastrophic events that could eliminate access to imported water supplies. CWA’s ICP identifies
potential emergency situations and incidents that could trigger activation of CWA’s ICP and Emergency
Operations Centers, along with the policies, procedures, multi-agency coordination, mutual aid
agreements and activation/deactivation guidelines associated with emergency response activities.

CWA has also created the Emergency Storage Project which is a system of reservoirs, pipelines, pump
stations and other conveyance facilities (See Section 8.2 of CWA’s 2025 Water Shortage Contingency
Plan) intended to improve San Diego County’s regional water storage capacity and allow stored
emergency water to be delivered to CWA’s member agencies within San Diego County during a prolonged
regional interruption. The ESP facilities can be used to help deliver emergency water supply to member
agencies during two- and six-month emergency events in which the region is either completely unable or
partially able to receive imported water deliveries due to a disaster that renders their transmission
system inoperable. CWA also has Emergency Water Delivery Plans, which identify emergency water
supply deliveries to its member agencies during two- and six-month emergency events through CWA
Quantification Settlement Agreement transfers, spot transfers, out-of-region storage supplies, and MWD
supplies.

8.3  Annual Water Supply and Demand Assessment Procedures

Water Code Section 10632(a)(2) requires urban water suppliers to conduct an annual water supply and
demand assessment and submit an Annual Assessment Report to the state beginning July 1, 2022.

The information below provides an overview of the District’s process to annually assess projected water
supplies and customer demands. The assessment is used to determine if there will be a shortfall in District
supplies for the current year and one dry year. If the assessment identifies a shortfall in District supplies,
it would trigger the District’s shortage response actions as outlined in the District’s WSCP.
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8.3.1 Decision-Making Process

This section summarizes the decision-making process that the District will use each year to determine,
and subsequently report to the state, its annual water supply and demand assessment:

Table 8-A: Decision Making Process for Annual Water Supply and Demand Assessment Procedures

Timeframe
Action Responsible District Department
(No Later
Than)
Authority announces member agency allocation Authorlty provides to Systems, if
May 1 determination for current year, if applicable applicable
Authority determines carryover (and emergency storage Authorlty provides to Systems, if
May 1 apportionments if under emergency), if applicable applicable
District determines District local supply available
May 1 Systems
District determines total supply available —
May 1 inclusive of local and imported supplies Systems
District determines infrastructure constraints
May 1 Systems
May 1 District determines expected demands Finance
District compares supply and demand and makes a .
May 1 . .p BR'Y y Water Conservation
determination of the water supply reliability for the
current and one dry year
District prepares and submits Annual Assessment Report
June 15 to the state in coordination with CWA Water Conservation

July 1, if applicable

District implements its water shortage response actions as
outlined in this WSCP, if there is a gap between available
water supplies and projected demand

Water Conservation makes
recommendation to General Manager
and/or Board as outlined in WSCP, if
applicable

8.3.2 Data and Methodologies

The District will evaluate current year available supply and one dry year available supply in its annual
assessment. The District’s systems department will conduct the water supply evaluation annually by May
1 and by assessing the following hydrological conditions:

8.3.2.1 Local Sources

e Local stored water - Determine storage in each reservoir available for transfer.

e Wells - Determine last year’s production and potential production constraints.
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8.3.2.2 Imported Sources

Imported water - Allocation determined by CWA, including available CWA carryover and CWA emergency
storage, based on local and statewide hydrological conditions and contractual availability, if applicable
CWA'’s supply allocation methodology, developed in collaboration with CWA and its member agencies, is
detailed in CWA’s WSCP. Since the District relies primarily on imported water, continued coordination
with CWA is crucial in determining the District’s available water supply.

8.3.2.3 Infrastructure Considerations

The District’s systems department will also consider the District’s existing infrastructure capabilities and
potential constraints for the upcoming fiscal year and one dry year. The District’s existing water supply
infrastructure is documented in the District’s geographical information system, including its treatment
plant, storage tanks, pump stations, pipelines, and valves. Constraints that could potentially limit water
supply availability include shutdowns due to maintenance, construction impacts, and water quality
impacts. The District will also coordinate with CWA to identify regional infrastructure constraints to
determine if, and how, they would impact District water supply availability. Once constraints have been
identified, the District will determine if the total water supply identified as available under local and
imported sources should be adjusted.

8.3.2.4 Projected Water Demand

The annual assessment will use the District’s latest demand forecast. The demand forecast is completed
by the District’s finance department by May 1 each year. Key inputs include, but are not limited to, the
District’s unconstrained demand, recent water demand trends, pending water use efficiency regulations,
mandatory water use restrictions, weather, and population and economic growth.

8.3.2.5 Water Supply Reliability Annual Assessment Report

The CWA’s systems and finance departments will provide projected water supply and demand data to
the water conservation department by May 1. CWA’s water conservation department will compare supply
and demand and make a determination of the water supply reliability for the current and one dry year
by June 1. The District will complete and submit the District’s Annual Assessment Report, and will
coordinate with CWA as appropriate. The report will be submitted to the state within 14 days of receiving
final allocation from the State Water Project or by July 1.

8.3.2.6 Gap Between Available Water Supplies and Projected Water Demand

If there is a gap between available water supply and projected water demand, the District’s water
conservation department will recommend implementation of the District’s water shortage response
actions as outlined in this WSCP, or reasonable alternative action, provided that descriptions of the
alternative actions are submitted with the Annual Assessment Report pursuant to Water Code 10632.1.

8-4 Lakeside Water District
Water Shortage Contingency Plan 2025



Water Shortage Contingency Plan

8.4 Six Standard Water Shortage Levels

The District has established six levels of water shortages, outlined in this WSCP and in coordination with
CWA, to be implemented in times of shortage, with increasing restrictions on water use in response to
decreasing available supplies due to drought or emergency events. See Submittal Table 8-1 below. To
determine the appropriate level, the District will assess the water supply and demand per the procedures
outlined in Section 8.3.

Submittal Table 8-1

Water Shortage Contingency Plan Levels

Shortage Percent
Level Shortage Range Shortage Response Actions (Narrative description)

1 Up to 10% Communicates supply shortage with customers and promotes voluntary water
Conservation measures including recommended watering schedules and ways
to reduce water waste.

2 Up to 20% Increases conservation communications. Begins the enforcement of mandatory
water use prohibitions and places limits on watering days and times.

3 Up to 30% Increases water use efficiency and conservation communication. Deploys more
restrictive water use prohibitions and gives District opportunity to issue water
allocations and/or ban new connections.

4 Up to 40% Makes more restrictive water use prohibitions. Focuses communication on
extraordinary need for conservation. Expands resources for customers to help avoid
damage from extreme conservation.

Stops all landscape irrigation except for specific reasons. Bans all new connections
0,

5 Up to 50% unless project meets stringent criteria. Focuses communication and messaging to

handle imminent needs.
09 Limits exemptions for watering days. Communicates the need for all businesses and
> . . .
9 7 residents to work together to help weather the situation.
NOTES:
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8.5 Shortage Response Actions

Although the District has ongoing demand reduction measures in place, the District has identified three
additional potential supply mitigation tools that can be utilized in response to water shortages:

1) Communication plan
2) Mandatory water use prohibitions
3) Operational changes

As noted in Table 8-B, below, the Shortage Response Matrix includes a list of potential shortage response
actions available to the District at each of the six standard water shortage levels. To determine the
locally appropriate actions that should be taken at each level, the District will evaluate conditions
specific to the timing, supply availability, supply reduction levels, costs, and other variables. Depending
on the situation, the District may not implement each of the identified actions in a response level but
select only those that are most appropriate.

\Table 8-B: Shortage Response Matrix

X L Mandatory .
Use Ongoing Water | Communication Operational
Water Shortage Level . . Water use
Restrictions | Use Efficiency Plan . Changes
Prohibitions
Normal Conditions X
Level 1: Up to 10% (Voluntary) Voluntary X X
Level 2: Up to 20% (Mandatory) Mandatory X X X X
Level 3: Up to 30% (Mandatory) Mandatory X X X X
Level 4: Up to 40% (Mandatory) Mandatory X X X X
Level 5: Up to 50% (Mandatory) Mandatory X X X X
Level 6: Above 50% (Mandatory) Mandatory X X X X

8.5.1 Demand Reduction

The District has adopted policies and procedures manual Section 10.1, which is also known as the Water
Shortage Response Policy and Procedure and has been provided by the District in Appendix L. This policy
and procedure establishes both permanent water use efficiency measures and additional demand
reduction measures to be implemented during times of declared water shortages, or declared water
shortage emergencies. It establishes six levels of water shortage response actions to be implemented in
times of shortage, with increasing restrictions on water use in response to worsening drought conditions
and/or decreasing available supplies. The demand reduction measures correspond to the District’s six
water shortage levels and CWA’s WSCP, as noted in Table 8-B:

8-6 Lakeside Water District
Water Shortage Contingency Plan 2025



Water Shortage Contingency Plan

Additionally, Table 8-2 summarizes the demand reduction actions, estimated percent demand reduction
per action, operational changes, and whether a penalty applies.

Submittal Table 8-2: Demand Reduction Actions

Demand Reduction Actions How muchis | Additional Penalty,
Shortage Drop down list this going to | Explanation Charge, or
Level These are the only categories that will be accepted by the reduce the or Other
WUEdata online submittal tool. Select those that apply. shortage gap? | Reference | Enforcement?

1 Expand Public Information Campaign 5% No

1 !_a.ndscl:ape - Restrict or prohibit runoff from landscape 29% No
irrigation

1 Other - Require automatic shut of hoses 1% No

1 Other - Prohibit use of potable water for washing hard 1% No
surfaces

2 Expand Public Information Campaign 5% No

2 Landscape - Limit landscape irrigation to specific times 1% Yes

2 Landscape - Limit landscape irrigation to specific days 2% 3 days/wk Yes

Water Features - Restrict water use for decorative water
P . 1% Yes
features, such as fountains

Other - Customers must repair leaks, breaks, and

2 . . ) 1% 5 days Yes
malfunctions in a timely manner

3 Expand Public Information Campaign 5% No

3 Landscape - Limit landscape irrigation to specific days 1% 2 days/wk Yes

3 Implement or Modify Drought Rate Structure or Surcharge 5% Yes

Moratorium or Net Zero Demand Increase on New
3 . 1% No
Connections

Other - Customers must repair leaks, breaks, and

3 malfunctions in a timely manner 1% 3 days ves
4 Expand Public Information Campaign 5% No
4 Landscape - Prohibit certain types of landscape irrigation 1% Yes
4 Implement or Modify Drought Rate Structure or Surcharge 5% Yes
4 Increase Water Waste Patrols 1% Yes
Other - Customers must repair leaks, breaks, and
4 malfunctions in a timely m:nner 1% 2 days No
5 Expand Public Information Campaign 5% No
5 Landscape - Prohibit all landscape irrigation 1% Yes
5 Implement or Modify Drought Rate Structure or Surcharge 5% Yes
Other - Customers must repair leaks, breaks, and
> malfunctions in a timely mgnner 1% 1 day ves
5 Implement or Modify Drought Rate Structure or Surcharge 1% No
6 Expand Public Information Campaign 3% No
6 Landscape - Prohibit all landscape irrigation 5% Yes
6 Implement or Modify Drought Rate Structure or Surcharge 5% Yes
6 Increase Water Waste Patrols 2% Yes
NOTES: In each progressing level restrictions are cumulative.
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PERMANENT WATER USE EFFICIENCY MEASURES

At all times, the following practices shall be in effect:

1. No outdoor watering during a rain event or within 48 hours after measurable rainfall.

2. No watering down a sidewalk with a hose instead of using a broom or a brush except to alleviate
safety or sanitary conditions.

3. No washing of automobiles with hoses not equipped with a shut-off nozzle.

4. No overwatering a landscape in a manner that causes runoff such that water flows onto adjacent
property, non-irrigated areas, private and public walkways, roadways, parking lots, or structures.

5. Homeowners associations (HOAs) and local governments may not penalize homeowners for
certain outdoor conservation practices during a declared shortage.

6. No use of a non-recirculated potable water in fountain or other decorative water feature.

7. No serving of drinking water other than upon request in eating or drinking establishments,
including but not limited to restaurants, hotels, cafes, cafeterias, bars, or other public places
where food or drink are served and/or purchased

8. No irrigation with potable water of ornamental turf on public street medians

9. Noirrigation with potable water of landscapes outside of newly constructed homes and buildings
in a manner inconsistent with regulations or other requirements established by the California
Building Standards Commission and The Department of Housing and Community Development.

Level 1 through 6 Water Shortage Contingency Plan details are in Appendix L as updated from the
Drought Response Plan in 2020.

8.5.2 Supply Augmentation

The District purchases the majority of its water from CWA, the regional water wholesaler for the San
Diego region. As previously described, the District is dependent on both the CWA and the Helix Water
District facilities to supply its potable water needs. CWA and its 24-member agencies, including the
District, have worked collaboratively over the past two decades to diversify water supplies and develop
robust water supply shortage plans. If CWA identifies a water supply shortfall, it evaluates the use of
stored water reserves from CWA’s Carryover Storage or pursues supply augmentation measures, such as
dry-year transfers, to reduce or eliminate the shortfall. Details on CWA’s supply augmentation plan are
available in CWA’s WSCP, referenced and incorporated herein as Appendix K. These supply augmentations
occur before the district purchases water from CWA.

At a local level, the District maintains imported treated water and local groundwater. In the event that
the treated water supply was interrupted, the District would have to rely on the operational storage
contained in its 10 potable water reservoirs. The wells can currently supply less than one-fifth of the
normal day demands. If the District were to have supplies reduced by 50 percent for a lengthy duration,
as might result from a severe drought, compensatory reductions in potable water consumption would
need to occur. Therefore, a 50 percent reduction in the District’s supply would be matched by a 50
percent reduction in consumption throughout the District. A Level 5 would go into effect (Appendix L)
and Tier 3 and Tier 4 pricing levels would also go into effect for high water usage customers.

The current combined total potable emergency water storage of 12.6 MG available in District reservoirs
can provide approximately five days use under existing maximum day demand. With a 50 percent
reduction in customer maximum day demand and outdoor use banned this reserve could last for 10 days.
Additionally, the district maintains another 5 days of emergency storage or 11.73 MG in Padre Dams’s
wholesale storage system. Combined storage could last up to 20 days with 50% conservation level. The
district would consider using this emergency storage in shortage Levels 5 and above. The exact amount
of emergency storage available, and how long it would last, depends on projected demands and the
water shortage level.
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8.5.3 Operational Changes

When faced with a potential water shortage, the District will consider the following operational changes,
as appropriate, to help address the shortage on a short-term basis:

e Evaluate customer water monthly using bimonthly billing data whichis
available on a rolling basis

Increase customer communications

Reduce water budget allocations for irrigation accounts

Implement customer water shortage penalties

Begin water patrols and enforcement

Expedite system repairs and prioritize maintenance projects to reduce water loss
Defer routine maintenance projects that involve extensive flushing/draining

8.5.4 Additional Mandatory Restrictions

The District’s mandatory restrictions, which include limitations on outdoor watering and restrictions on
using water for certain functions, are outlined in the District’s Water Shortage Levels 2 through 6. See
Appendix L. These will be flexibly deployed as locally appropriate to each unique water shortage
situation.

8.5.5 Emergency Response Plan

The District maintains an Emergency Response Plan that establishes policies, procedures, and
organizational structure for responses to major emergencies such as natural disasters, power outages,
and water supply disruptions. The plan establishes emergency organization, assigns tasks, specifies
policies and general procedures, and provides for coordination of planning efforts that utilize the
Standard Emergency Management System (SEMS), as described by Government Code 8607(a) for managing
the response to emergencies in California. It also incorporates the elements of the National Incident
Command System (NIMS) which is a nationwide standardized approach to incident management and
response. The EOP meets state and federal emergency response and recovery requirements.

The District is a member of the East County Shared Service Network of water agencies that supports
and promotes statewide emergency preparedness, disaster response and mutual assistance between
agencies

Supply interruption is possible by several means, including but not limited to, natural disasters such as
earthquakes and local or regional power interruptions. The District maintains several water supplies that
include water emergency interconnections with agencies that border the District. The District also
maintains a fleet of stationary and mobile power generators capable of operating District facilities in the
event of local or regional power outages. Additionally, the District maintains an inventory of critical
system supplies including piping and valves for use in system repairs.

The plan addresses assessment and utilization of all water supply sources, stationary and mobile power
generators, and critical inventory as required to meet the emergency at hand in order to maintain system
supply during emergency interruptions.
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8.5.6 Seismic Risk Assessment and Mitigation Plan

In 2019, Helix Water District our wholesale imported water connection, commissioned Jacobs Engineering
Group Inc. (Jacobs) to conduct a Risk and Resilience Assessment (RRA) in accordance with the relevant
requirements of the America’s Water Infrastructure Act of 2018 (AWIA), Section 2013. This RRA addresses
the following key goals and objectives:

¢ Identifying and evaluating risks for the Helix water system by employing an all- hazards approach
to include evaluation of natural hazard, dependency, and proximity threats in addition to
malevolent threats.
Conducting an RRA applying the current industry-standard methodology.
Developing cost-effective risk-reduction recommendations to address the risks identified in
accordance with industry best practices.

To meet these needs, the RRA team used the American Water Works Association’s (AWWA’s) methodology
entitled J100-10 Standard for Risk and Resilience Management of Water and Wastewater Systems, which
is the current water and wastewater industry standard for RRAs. See Helix Water District’s UWMP for
more information. The RRA contains seismic risk analysis and mitigation recommendations. Accordingly,
the District relies on it and incorporates herein its RRA for its seismic risk assessment and mitigation
plan. In general, the estimated annual likelihood of a mission-defeating seismic event on the District’s
systems is estimated to be very low, on the order of 2% per year or less.

8.6 Communication Protocols

The District’s communication protocols include the various channels the District will utilize to convey
critical messages regarding voluntary and mandatory water shortage actions and allocations, if
applicable.

Public outreach programs can help increase awareness of water shortages, while customer classes and
workshops can encourage ratepayers to actively participate in demand reducing strategies. A strong
communication plan will help educate District customers, including local leaders and the business
community, on the water supply situation; what actions are proposed; what the intended achievements
are; and how these actions are to be implemented.

While specific types of messaging are deployed at various shortage response levels, how these messages
can be conveyed to the public are described here. The communication protocols can be initiated upon
declaration of a water shortage Level 1. Utilization of the communication protocols will continue through
all subsequent water shortage levels. At times, specific communities may require specialized outreach.
The District will ensure outreach efforts are reaching key audiences.

The District will communicate to ratepayers the following when urgent conservation is needed:

Specific actions needed to save water;

How much water needs to be saved and for how long;

Why water needs to be saved; and

What the district is doing to correct the supply problem or address the situation.
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8.6.1 Regional Coordination

In order to communicate effectively, avoid confusion and maintain credibility, the District will work in
close coordination with CWA at various organizational levels. These levels include the Joint Public
Information Council/Conservation Coordinators (JPIC; staff level), the Member Agency Managers group
(management level), and CWA Board’s Legislation and Public Outreach Committee (Board level). During
droughts or other times of limited supply, the frequency and extent of coordination will increase to
ensure outreach tactics are consistent with the changing needs of the District and its ratepayers. The
District will seek opportunities to leverage external resources to complement its own outreach.

8.6.2 Communication Objectives

Communication objectives during the various water shortage levels of the WSCP include the following:

e Motivate water users to quickly increase conservation in ways that are consistent with any
voluntary or mandatory actions called for at the current level of the WSCP.

e Raise awareness and understanding of the drought, regulatory, or other condition affecting water
supplies and the need for increased conservation.

e Minimize confusion and maintain regional consistency with conservation messages using an
appropriate tone that preserves credibility and avoids noncompliance backlash.

o Make water users feel appreciated for existing accomplishments in improving their water-use
efficiency, and for supporting regional and local investments in water supply reliability.

e Educate regional civic and business leaders, elected officials, and the public that the District, in
conjunction with the Authority and its member agencies, has greatly improved its regional water
supply reliability.

e Prepare the District for any potential escalation (or de-escalation) of the WSCP based on trending
supply conditions.

e Ensure all stakeholders believe they are being treated fairly in relationship to other stakeholders.

e Maintain communication effectiveness by soliciting or monitoring feedback from member
agencies, key stakeholders, and the general public to update or adapt messages or
communication tools.

e Exit WSCP implementation having demonstrated the effectiveness and value of conservation
actions and water supply reliability investments in minimizing impacts to the District’s economy
and quality of life.

8.6.3 Communication Channels

The District has developed various channels and means of implementing its communication to customers.
The District may update its website, newsletters, envelope snipes, and direct mailers to reflect
conditions and convey key messaging. The District may also provide press releases and host interviews
or hold other events to announce or explain changes in conditions.

8.6.4 Communication Protocols for Current or Predicted Shortage

A current or predicted shortage, as determined by the annual assessment, will be communicated to the
public upon submittal of the Annual Assessment Report in June of any given year.
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The existence of a water shortage response Level 1 condition may be declared by the general manager
upon a written determination of the existence of the facts and circumstances supporting the
determination. A copy of the written determination shall be filed with the board secretary and provided
to the board of directors. The general manager may post in the lobby of the administration office and
publish a notice of the determination of existence of drought response Level 1 condition in one or more
newspapers, including a newspaper of general circulation within the District. The District may also post
notice of the condition on its website.

The existence of water shortage response Level 2, Level 3, Level 4, Level 5, or Level 6 conditions may
be declared by resolution of the District board of directors adopted at a regular or special public meeting
held in accordance with state law. The mandatory conservation measures applicable to drought response
Level 2, Level 3, Level 4, Level 5, or Level 6 conditions shall take effect on the tenth calendar day after
the date the response level is declared. Within five days following the declaration of the response level,
the District shall publish a notice of the resolution in a newspaper used for publication of official notices
and post it on the District’s website. If the District establishes a water allocation, it shall provide notice
of the allocation by including it in the regular billing statement or by any other mailing to the address to
which the District customarily mails the billing statement or fees or charges for ongoing water service.
Water allocation shall be effective on the fifth calendar day following the date of mailing or at such later
date as specified in the notice.

The existence of a water shortage response Level 6 condition may be declared in accordance with the
procedures specified in California Water Code Sections 351 and 352. The mandatory conservation
measures applicable to water shortage response Level 6 conditions shall take effect on the tenth day
after the date the response level is declared. Within five days following the declaration of the response
level, the District shall publish a notice of the resolution in a newspaper used for publication of official
notices.

The District’s board of directors may declare an end to a water shortage response levels 2 through 6 by
the adoption of a resolution at any regular or special meeting held in accordance with state law.

8.6.5 Water Shortage Communications

To reduce water consumption during any water shortage level, the District will increase its public
education and outreach efforts to build awareness of needed action from the public. In addition, the
District’s outreach campaign will be regularly revised to reflect current conditions. Key communication
strategies and associated water shortage level implementation are listed below. Communication
strategies built from previous levels are assumed to be built upon as the Shortage Level increases.
Communication strategies by water shortage level may include, but are not limited to, the following:

8.6.5.1 Levels1and2

e Announce status change to key stakeholders and the general public.
Share regular updates to customers on conditions.
Promote consistent regional messaging and conservation programs to customers in coordination
with CWA and neighboring agencies.

o Engage with member agencies to develop a more serious campaign message that reflects the
need for compliance with mandatory water-use restrictions (Level 2)

e Conduct briefings of shortage and restrictions to key civic and business leaders (Level 2)

e Provide conservation information and other support as necessary to government officials for their
own media events, hearings, community meetings, etc.
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e Send clear, consistent, and understandable messages regarding mandatory water-use restrictions
in effect.

o Enhance media relations activities and social media communications related to water-use
restrictions, conservation programs and drought conditions.

e Expand community engagement on drought campaign through bill inserts and website
information.

e Enhance efforts to encourage customers to report incidents of water waste.

e Promote available resources to aid vulnerable populations.

8.6.5.2 Levels 3and 4

e Announce status change to key stakeholders and the general public.

e Share regular updates to customers on conditions.

e Promote available water assistance resources for vulnerable populations.

o Work with member agencies to develop and share a more serious campaign message that reflects
the need for higher level of extraordinary conservation.

e Initiate targeted outreach to major Cll water users to help them identify, prepare for and, as
much as possible, avoid negative impacts from extreme water conservation requirements.

¢ Promote compliance with specific, District-wide water-use restrictions.

e Provide specialized technical assistance sessions or resources to help homeowners achieve
immediate reductions in water use while minimizing landscape damage.

e Consider providing specialized technical assistance to large landscape customers (HOAs, cities,
schools, etc.) to help achieve large-scale reductions in discretionary outdoor water use.

e Conduct specialized outreach to industries (hospitality, car washes, restaurants, etc.) or other
large-scale water users (schools, park, and recreation districts) that will likely experience
impacts from emergency conservation to determine solutions for minimizing economic or quality
of life impacts.

8.6.5.3 Levels5and6

e Work with member agencies to develop campaign messages and tactics that raise awareness of
the extreme shortage conditions facing the region and the likely need to focus water use on
essential public health and safety needs.

e Announce status change to key stakeholders and the general public.

Share regular updates to customers on conditions.
Suspend promotion of long-term water use efficiency programs/tools to focus on imminent
needs.

e Promote all available resources to aid vulnerable populations.

e Send clear, consistent, and understandable messages regarding what uses of water or levels of
water use remain acceptable for residential, commercial, and public water users.

e Emphasize the need for all residents and businesses to work together to help the region
successfully weather the situation.

e Coordinate with regional emergency response agencies/services on messaging/additional
outreach tactics if needed.

8.6.6 Catastrophic Communications

In the event of a catastrophic supply interruption that requires water use to be quickly prioritized for or
limited to essential public health and safety needs, the District will immediately deploy appropriate
strategies from Water Shortage Levels 1 through 6. In addition, outreach messaging will reflect
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emergency conditions and the need to focus on health and public safety. Catastrophic communications
strategies may include, but are not limited to, the following:

Announce status change to key stakeholders and the general public.

Provide regular update to stakeholders and the media on conditions.

Implementation of any appropriate strategies and tactics from Levels 1-6

Shift to messages that reflect emergency condition and need to focus water use on health/safety

needs

e Provide joint news release/news events with public health officials to announce conditions and
explain needed action.

e Ensure ongoing coordination with emergency response services.

e Send clear, consistent, and understandable messages regarding what uses of water or levels of
water use remain acceptable for residential, commercial and public water users, and the
expected duration of this restricted level of water use.

e Conduct specialized outreach to landscape and related industries with significant outdoor water

use to urge immediate end to landscape water use.

8.7 Compliance and Enforcement

The District's inclining block rate structure contains two or three different prices for water used in
different quantities. The highest rate is called "High Water Usage” and is priced to discourage water
used in quantities subject to these rates.

Contained within the District’s Rules and Regulations are penalties or charges for violations of the
water use restrictions during water shortage conditions. An increasing level of fines is levied for up to
four violations at the same address. Any subsequent violations at the same address will result in
appropriate limitation of service by use of a flow restrictor or discontinuance of service.

The District Policy 10.1-12 of the WSCP lists violations and penalties as follows:

(a) Any person, who uses, causes to be used, or permits the use of water in violation of
this policy is guilty of an offense punishable as provided herein.

(b) Each day that a violation of this policy occurs is a separate offense.

(©) Administrative fines may be levied for each violation of a provision of this policy as
follows:

1. A warning for a first violation.

2. One hundred dollars for a second violation.

3. Two hundred dollars for a third violation of any provision of this policy within one year.

4. Five hundred dollars for each additional violation of this policy within one year.

(d) Violation of a provision of this policy is subject to enforcement through installation of a
flow-restricting device in the meter.

(e) Each violation of this policy may be prosecuted as a misdemeanor punishable by
imprisonment in the county jail for not more than thirty (30) days or by a fine not exceeding $1,000, or
by both as provided in Water Code section 377.

() Willful violations of the mandatory conservation measures and water use restrictions as
set forth in Section 7.0 and applicable during a Level 4 condition may be enforced by discontinuing
service to the property at which the violation occurs as provided by Water Code section 356.
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(@) All remedies provided for herein shall be cumulative and not exclusive.

Procedures for notice, nonpayment and appeal of water shortage penalties, along with procedures for
hardship variances, are outlined in the District’s Water Shortage Response Policy and Procedures
(Appendix L).

8.8 Legal Authority

The District has the legal authority to implement and enforce its WSCP. California Constitution Article X,
Section 2 and Water Code Section 100 provide that water must be put to beneficial use, the waste or
unreasonable use or unreasonable method of use of water shall be prevented, and the conservation of
water is to be exercised with a view of the reasonable and beneficial use thereof in the interest of the
people and the public welfare. Sections of Water Code Chapter 3 commencing with Section 350 of Division
1, provide the authority for the governing body of a water agency to declare a water shortage and to
adopt and enforce water conservation restrictions. (Water Code §§ 350- 359, 375-378.0.)

If necessary, the District shall declare a water shortage emergency in accordance with Water Code
Chapter 3 of Division 1. Once having declared a water shortage, the District is provided with broad powers
to implement and enforce regulations and restrictions for managing a water shortage. For example:
Water Code Section 375(a) provides:

Notwithstanding any other provision of the law, any public entity which
supplies water at retail or wholesale for the benefit of persons within the
service area or area of jurisdiction of the public entity may, by ordinance
or resolution adopted by a majority of the members of the governing body
after holding a public hearing upon notice and making appropriate findings
of necessity for the adoption of a water conservation program, adopt and
enforce a water conservation program to reduce the quantity of water used
by those persons for the purpose of conserving the water supplies of the

public entity.

(Water Code Section 375(a).) CWC Section 375(b) grants the District with the authority to set prices to
encourage water conservation. Under California law, including CWC Chapters 3.3 and 3.5 of Division 1,
Parts 2.55 and 2.6 of Division 6, Division 13, and Article X, Section 2 of the California Constitution, the
District is authorized to implement the water shortage actions outlined in this WSCP. In water shortage
cases, shortage response actions to be implemented will be at the discretion of the District and will be
based on an assessment of the supply shortage, customer response, and need for demand reductions as
outlined in this WSCP and the District’s adopted Water Shortage Response Policy and Procedure. The
District has included a copy its Water Shortage Response Policy and Procedure in Appendix L.

It is noted that upon proclamation by the governor of a state of emergency under the California
Emergency Services Act (Chapter 7 (commencing with Section 8550) of Division 1 of Title 2 of the
Government Code) based on drought conditions, the state will defer to implementation of locally adopted
water shortage contingency plans to the extent practicable. The District will coordinate with regional
and local water suppliers for which it provides water supply services for possible proclamation of a local
emergency as necessary under California Government Code, California Emergency Services Act (Article
2, Section 8558).
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8.9 Financial Consequences of WSCP

The Act requires that water suppliers prepare a shortage contingency analysis to address the impacts on
revenue and expenditures when water shortages occur. The District completed an analysis of financial
impacts and methods to mitigate the effects of reduced revenues as a result of severe water shortages
of various levels of severity. High Usage water tiers would be implemented and added or adjusted to
balance revenues and expenditures by drought stages ranging from 10%to 50% reduced water supply.

Initially, drought conditions may result in increased usage and water sales revenue as outdoor water use
increases due to higher temperatures and below average rainfall. Severe or prolonged drought conditions
could decrease water availability and cause usage to be curtailed resulting in a reduction of the District’s
water sales revenues.

With the decreased usage during severe drought conditions, water purchase expenses, pumping
expenses, and water treatment costs would decrease by a corresponding amount. Other operating
expenses, such as administrative expenses, would be relatively unaffected unless specific actions are
taken to reduce staff and or services.

The District relies on water sales revenue to cover operating expenses. A shortfall in water sales could
be covered by increasing of water use tiers and increases water rates and by reserve fund balances in
the short term. The District has a rate stabilization reserve fund along with general reserve funds that
could be utilized to cover operating expenses. However, in severe drought situations where the offset of
reserve fund balances and acceptable rate increases are not enough to cover operating expenses, the
nonessential operating expenses may need to be cut back in order to offset lower revenues.

8.10 Monitoring and Reporting

The District monitors how effective the combination of water shortage response actions in each water
shortage level is with meters. All residential, commercial, and irrigation customer accounts are metered.
During times of declared water shortages under the District’s Water Shortage Response Policy and
Procedure, the District will review the metered billing data and compare this data with water billing
data in prior months and during non-shortage years to determine if demand is being reduced. If the
needed percent reductions are not being met, the District can implement additional shortage response
actions. The District will be required to report its annual supply and demand to the state in the annual
assessment report, due June 1 of each year starting in 2022. Additionally, the District reports total
monthly production to the State Water Resources Control Board as originally required by Governor
Brown’s Executive Orders B-29-15 and B-36-15.

The District has a 24-hour telemetry system, installed in 1992 and updated to utilize current
technology, which monitors the water flows in the distribution system, pump stations, and reservoirs
(water storage tanks), as well as control valve settings on the turnouts. If any difficulties or questions
of accuracy develop in the telemetry monitoring of the District's facilities, due to power outages, etc.,
crews will be dispatched at least twice a day to take manual readings. During emergencies, or 50%
supply cutbacks, the reservoir levels will be reported to the General Manager on a daily basis.

8.11 Special Water Feature Distinction

Per Water Code Section 10632(b), for purposes of developing a WSCP pursuant to subdivision (a), an
urban water supplier shall analyze and define water features that are artificially supplied with water,
including ponds, lakes, waterfalls, and fountains, separately from swimming pools and spas, as defined
in subdivision (a) of Section 115921 of the Health and Safety Code.
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The District’s demand reduction measures clearly define water features subject to restrictions to only
include ornamental fountains, ornamental lakes, and ornamental ponds. Refer to Section 8.5.

8.12 Plan Adoption and Implementation

The District’s adoption, submittal, and implementation of its WSCP is completed in a transparent manner
that is accessible to all interested parties, including its customers, local government agencies and their
employees, as well as proactive coordination with neighboring water agencies. Transparency is important
for a successful operation and planning of our local, regional and state water resources.

In most cases, the District notices, adopts, submits and makes available its WSCP in conjunction with its
UWMP every five years and follows the processes and schedule outlined in Chapter 10 of the District’s
UWMP. However, the WSCP may be periodically amended independently of the UWMP as needed. The
District will adhere to the following steps for adoption, submittal and availability when independently

amending the WSCP.

. Staff reviews WSCP and proposed amendments based on analysis

. Provide legally required notice to public, cities, and counties

. Public Hearing & Board Adoption, Implement

. Submit to Department of Water Resources

o Publish WSCP on website and notify customers via existing print/digital outreach channels
8-17 Lakeside Water District
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RESOLUTION NO. 26-03

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LAKESIDE WATER DISTRICT
ADOPTING THE URBAN WATER MANAGEMENT PLAN

WHEREAS, The Urban Water Management Planning Act (Water Code Section 10610
et. seq.) requires every urban water supplier, as defined in the act, to prepare and adopt an
urban management plan; and

WHEREAS, the Lakeside Water District is an urban water supplier within the meaning of
the act; and

WHEREAS, in cooperation with the San Diego County Water Authority, the District has
drafted such a plan, a public hearing thereon following publication within the jurisdiction of the
District of a notice of the time and place of the hearing pursuant to section 6066 of the
Government Code; and

WHEREAS, it is in the interest of the District to adopt an urban water management plan;

NOW, THERFORE, IT IS HEREBY RESOLVED, DETERMINED AND ORDERED by the
Board of Directors of the Lakeside Water District as follows:

1. That the URBAN WATER MANAGEMENT PLAN FOR THE LAKESIDE WATER
DISTRICT, 2025, be and it is approved and adopted as the plan required by the
Urban Water Management Planning Act.

2. That the District shall implement its plan in accordance with the schedule set forth
in the plan.

3. That the Secretary of the District be and he is hereby authorized and directed to
file with the Department of Water Resources of the State of California a copy of
the District’s plan no later than 30 days after its adoption.

PASSED AND ADOPTED at a regular adjourned meeting of the Board of Directors of the
Lakeside Water District held on June 2, 2026, by the following vote to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

Eileen Neumeister, President
Board of Directors

Brett Sanders, Secretary
Lakeside Water District



RESOLUTION NO. 26-04

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LAKESIDE WATER DISTRICT
ADOPTING THE WATER SHORTAGE CONTINGENCY PLAN

WHEREAS, the California Water Code Section 10632 requires every urban
water supplier shall prepare and adopt a Water Shortage Contingency Plan (WSCP)
as part of its Urban Water Management Plan (UWMP); and

WHEREAS, the Lakeside Water District is an urban supplier of water
providing water; and

WHEREAS, the Lakeside Water District has prepared and adopted a UWMP
under separate Resolution No. 2026-03; and

WHEREAS, State Senate Bill 606 passed in 2018 has amended the Water
Code related to the requirements of WSCPs to include six standard stages for
water shortages up to and beyond 50 percent; and

WHEREAS, the Lakeside Water District has updated its WSCP in accordance
with these changes in the Water Code, and said WSCP is included as part of the
UWMP; and

WHEREAS, the conservation of water is critically important if the Lakeside
Water District is to sustain itself; and the effective and equitable management of limited
water supplies during a water shortage minimizes the impact on the people and the
economy of the community of Lakeside; and

WHEREAS, the City of Banning is granted the authority by the State Water
Code Section 350 and District’s administrative code to declare a water supply
shortage and to adopt by resolution regulations and restrictions on the delivery and
consumption of water; and

WHEREAS, the Lakeside Water District has therefore, prepared and circulated for
public review a draft UWMP, and a properly noticed public hearing regarding said
UWMP, held by the Lakeside Water District on June 2, 2026, wherein the WSCP
was also presented in the public hearing, and

WHEREAS, the Lakeside Water District shall file said WSCP with the
California Department of Water Resources within 30 days of adoption; and

WHEREAS, the Lakeside Water District, an urban water supplier, shall make
available the WSCP prepared pursuant to this article to its customers and any city
or county within which it provides water supplies no later than 30 days after
adoption of the WSCP.



NOW, THEREFORE, IT IS HERBY RESOLVED, DETERMINED AND
ORDERED by the Board of Directors of the Lakeside Water District as follows:

-

. The Lakeside Water District is in conformance with all applicable
requirements of the Water Code.

2. This resolution shall be in full force and effect immediately upon its
passage and adoption thereof.

3. The Secretary of the District be and he is hereby authorized and directed to
submit the WSCP along with UWMP to the California Department of Water
Resources within 30 days after adoption of this resolution.

PASSED AND ADOPTED at a regular adjourned meeting of the Board of Directors of
the Lakeside Water District held on June 2, 2026, by the following vote to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

Eileen Neumeister, President
Board of Directors

Brett Sanders, Secretary
Lakeside Water District



LAKESIDE WATER DISTRICT

BOARD REPORT

TO: Board of Directors

FROM: Brett Sanders, General Manager

DATE: June 2, 2026

SUBJECT: Consideration of Resolution 26-05 to Approve the Low Bid for the

Yerba Valley Annexation Pipeline Project-Private Customer Lines

Recommendation:

The board to accept the bid by Narrow Path Engineering Inc. in the amount of $513,324
and approve Resolution 26-05 directing the Board Secretary/General Manager to
execute contract documents on behalf of the District.

Alternative:

Reject all bids and do not approve Resolution 26-05, and re-advertise for construction
bids as soon as possible.

Background:

The Yerba Valley Annexation Pipeline Project Private Customer Lines Project involves
approximately 5,500 L.F. trenching and 19,500 L.F. of 2” PVC pipe installation within a
common private property roadway easement with individual utility rights serving 17
properties, projected to be funded by District financing.

This project was separated from the water main project because of prior requirements
of the USDA funding criteria that all funded projects shall be under public agency
ownership. This could not happen in this situation with numerous property’s having
individual utility access rights and the District’s position that we do not own customer
lines from the meter to the house. This requirement required the separation of the
pipeline work. To keep the project on track for a timely completion, the split pipeline
work remains in place.

The project was first bid in March 2026 and the Board rejected all bids at the April 7,
2026 meeting due to the lack of bidders and the high cost of the bids, well above the
budget for the project. A second bid was scheduled for May 21, 2026.



Discussion:

The estimate for this project was $353,126 and was based on the District’s estimation of
time, material and the scope of the job. The district received five bids ranging from
$513,324 to $2,027,426.

A Notice Inviting Bids was advertised on April 101", 2026 with a pre-bid meeting held on
May 7, 2026. There were six attendees at the pre-bid conference. The advertised
construction cost was $353,126. The District received five bids with the apparent low bid
from Narrow Path Engineering in the amount of $513,324, which is $160,198 higher
than the advertised construction cost. Our evaluation of the bid compared to our
projected costs showed higher costs trenching, pipe installation, backfill and paving.

Fiscal Impact:

This project is to be paid for by the Community Facilities District 2022-1, formed by the
property owners and the District. The apparent low bid is approximately $222,796 below
the second lowest bid. A third bidding of the project is not likely to bring a lower bid total
and may risk an even higher bid. The District budgeted $450,000 for the pipeline
project, which includes legal and engineering this is low for this fiscal year, but the
project will carry over to the 2026-27 fiscal year budget and will be evaluated for a cost
carryover based on expenditures up until 6-30-2026.






RESOLUTION NO. 26-05

RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAKESIDE WATER
DISTRICT AWARDING CONTRACT FOR THE YERBA VALLEY ANNEXATION
PIPELINE PROJECT - PRIVATE CUSTOMER LINES

WHEREAS, by Motion the Board of Directors approved plans and specifications

for the Yerba Valley Annexation Pipeline Project — Private Customer Lines.

WHEREAS, pursuant to said Motion the District called for the submission of the

bids for said project in accordance with said plans and specifications; and

WHEREAS, at the time fixed for the opening of said bids, all bids that had

theretofore been received were opened and publicly read aloud. Narrow Path
Engineering Incorporated was deemed to have submitted the apparent low bid.

WHEREAS, it is in the best interest of the District to accept the lowest

responsible bid.

NOW, THEREFORE, IT IS HEREBY RESOLVED, DETERMINED, AND

ORDERD by the Board of Directors of Lakeside Water District as follows:

1. That the bid by Narrow Path Engineering Inc. in the amount of $513,324 for
the labor, equipment and materials for the Yerba Valley Annexation Pipeline
Project — Private Customer Lines, represented the lowest responsible bid and
it hereby is accepted on the conditions hereinafter stated.

2. That the acceptance of this bid if further conditioned upon the execution of the
contract, the delivery of the certificates referred to therein, and the furnishing
of bonds of faithful performance and for payment of all persons performing
labor or furnishing material in connection therewith, all as provided in the

contract documents.



3. That upon fulfillment of the conditions prescribed in Part 2 thereof, the
General Manager be and he hereby is authorized and directed to notify said
contractor of the action of the Board.

4. That the President or Secretary be and they hereby are authorized and
directed to execute said contract of behalf of the Lakeside Water District with
Narrow Path Engineering Inc. at such time as the conditions contained in this
resolution and in the billing and contract documents have been complied with
by said contractor.

5. That upon final approval and execution of said contract, the General Manager
is hereby authorized to send to said contractor a written notice to proceed,
directing said contractor to commence work upon said project.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the

Lakeside Water District held on June 2, 2026 by the following vote to wit:

AYES:

NOES:

ABSTAIN:

ABSENT:

Attest:

Brett Sanders, Secretary Eileen Neumeister, President
Lakeside Water District Board of Directors



OPERATIONS REPORT
June 2026
BOARD OF DIRECTORS MEETING

General Operation:

EOS Building updates

Tank site and Pump Station Landscaping

Preventative Maintenance on Pumps, Motors, and Control Valves
Looking to hire One part-time meter reader

Looking to hire two new full-time employees

Contractor/ Developer/ County Projects:

¢ River Street-City of San Diego job

District Emergencies Repairs:

e Main breaks 0
e Service leaks 2 Katie Ln
e Fire hydrants O



LAKESIDE WATER DISTRICT
5 YEAR CAPITAL IMPROVEMENT PLAN
2026/27 through 2030/31
Draft Presentation to Board

June 2026

Exhibit A
C=Complete IP=In Progress AC=Annual Capital MT=Moved To MF=Moved From A=Annual
Moved From  Moved To Bring In New  Carryover
2025/2026  (Current Fiscal Year for Reference)  Total $ 789,000
Administration Office Board Room Expansion Project $ 195,000
Yerba Valley Annexation Pipeline Installation $ 450,000
Julian Ave. Multiple Pipe Replacement (Los Coches Rd. to Lakeview Rd.) $ 20,000

(Engineering)

Rocoso Rd. Pipe Replacement Engineering $ 20,000
SCADA Telemetry Upgrades $ 30,000
Buildings & Land Improvements $ 4,000
O & M Equipment  (Replacement Construction Equipment) $ 10,000
Office Furniture & Equipment $ 15,000
Plant & Distribution (Miscellaneous System Upgrades) $ 30,000
New Service & Meters $ 10,000
CIP Design and Engineering $ 5,000
2026/2027 Total $1,869,000

Single Oak Pump Station Rehabilitation (Built 1972) (ERgiNCeHng) $ 20,000
Yerba Valley Annexation Pipeline Installation (Carryover + add) $ 600,000
Julian Ave. Multiple Pipe Replacement (Los Coches Rd. to Lakeview Rd.) $1,100,000

(Two-year project, first year)



Vehicle Replacement (Truck 4 — % tn. Service Truck) (Sport Trac)

Buildings & Land Improvements

O & M Equipment  (Replacement Construction Equipment)

Office Furniture & Equipment

Plant & Distribution (Miscellaneous System Upgrades)

New Service & Meters

CIP Design and Engineering

2027/2028 Total

Julian Ave. (Los Coches to Lakeview) (Multiple Pipe Consolidation)
(Two year project, second year)

Single Oak Pump Station Piping and Pump Upgrade (Built 1972)

Vine Street Well 9 _

Casa Vista Pipeline Repl. Consolidate and Extend (Move from 2030-31)

Vehicle Replacement (Service Truck)

Buildings & Land Improvements

O & M Equipment  (Replacement Construction Equipment)

Office Furniture & Equipment

Plant & Distribution (Miscellaneous System Upgrades)

New Service & Meters

CIP Design and Engineering

2028/2029 Total
Vine Street Well 9 Construction Project (New)
El Monte Reservoir Tank Rehabilitation Built in 1960

Single Oak Reservoir Rehabilitation 1996 (Rehab) _
(Moved from 2026/27)

$ 75,000
$ 4,000
$ 10,000
$ 15,000
$ 30,000
$ 10,000
$ 5,000
$1,609,000
$1,100,000
$ 225,000
$ 45,000
$  90,000MF
$ 75,000
$ 4,000
$ 10,000
$ 15,000
$ 30,000
$ 10,000
$ 5,000
$ 2,224,000
$1,100,000
$ 950,000
$ 20,000



Johnson Lake Pump Station Rehab. (Built in 1972) (Efgincering)
(Moved from 2023/24)

Wintergardens Pump Station Rehabilitation (Built 1981) (ERgiNCeHNg)
Buildings & Land Improvements

Vehicle Replacement (Service Truck)

O & M Equipment  (Replacement Construction Equipment)

Office Furniture & Equipment

Plant & Distribution (Miscellaneous System Upgrades)

New Service & Meters

CIP Design and Engineering

2029/2030 Total

Wintergardens Pump Station Rehabilitation (Built 1981) (Rehab) (NEW)

Johnson Lake Pump Station Rehab. (Built in 1972) (Rehab)
(Moved from 2023/24)

Single Oak Reservoir Rehabilitation Last Rehab 1998 (Moved from 2026/27) $

Valle Vista Reservoir Rehabilitation Last Rehab 2003 [(Efigineeting (NEW)$

Lakeshore Drive Pipeline Repl. (Vine St. to Lakeview Rd.) (ENgiNcening)

Buildings & Land Improvements

Vehicle Replacement (Service Truck)

O & M Equipment  (Replacement Construction Equipment)
Office Furniture & Equipment

Plant & Distribution (Miscellaneous System Upgrades)

New Service & Meters

CIP Design and Engineering

$ 20,000
$ 20,000
$ 4,000
$ 40,000
$ 10,000
$ 15,000
$ 30,000
$ 10,000
$ 5,000
$ 1,545,000
$ 450,000
$ 476,000
450,000
35,000
$ 20,000
$ 4,000
$ 40,000
$ 10,000
$ 15,000
$ 30,000
$ 10,000
$ 5,000



2030/2031 Total $ 1,714,000

Lakeshore Drive Pipeline Repl. (Vine St. to Lakeview Rd.) \ $ 800,000
Valle Vista Reservoir Rehabilitation 2003 (Rehab) (NEW) $ 800,000
Buildings & Land Improvements $ 4,000
Vehicle Replacement (Service Truck) $ 40,000
O & M Equipment  (Replacement Construction Equipment) $ 10,000
Office Furniture & Equipment $ 15,000
Plant & Distribution (Miscellaneous System Upgrades) $ 30,000
New Service & Meters $ 10,000
CIP Design and Engineering $ 5,000

*INFORMATION BELOW WILL NOT BE INCLUDED IN 5 YEAR CIP RESOLUTION*

2031 -2066 CAPITAL IMPROVEMENT PROJECTION

2031/32 —-2036/37

Pipeline Replacements $4.760.000
Lakeshore Dr. Pipeline Repl. Vine St. to Lakeview Dr. $2,300,000
Los Coches Main Extension (Los Coches Rd. to 9623 Los Coches Rd.) $ 110,000
Wintergardens Blvd. at Woodside Ave. Pipeline Interconnection $ 275,000

(Increase flow capability and connection clean-up)
Rocoso Road (Euc Hills Drive to No. end) (Moved from 2023/2024) $1,600,000MF

Willow Road Pipeline Upsize Project (Moved from 2022/23) $ 475,000MF
Pump Station Upgrades $2.,100.000

Highway 67 Pump Station - 1977 (Built)

El Monte Pump Station — 1977 (Built)

Emerald Grove Pump Station — 1975 (Built)

Riverview Emergency #1 — 1972 (Built)



Reservoir Recoating’s/Rehabilitations

$4.000.000

Steel:

Lakeside Ave Reservoir

Sky Rim Reservoir

Johnson Lake Reservoir

El Monte Reservoir

Single Oak Reservoir

Valle Vista Reservoir #1

Valle Vista Reservoir #2

High Meadow Ranch Reservoir

Concrete:

Gay Rio Reservoir
Poteet Reservoir
Sherman Reservoir

Built 1977 Last Rehab 2017 Coating & Access
Built 2002 Last Rehab NA

Built 1960 Last Rehab 2023 Coating/Vent/2017
Built 1960 Last Rehab 1997

Built 1966 Last Rehab 1998 Coating/Vent 2017
Built 1966 Last Rehab 2003 Coating/Vent 2017
Built 2003 Last Rehab 2014

Built 2006 Last Rehab NA

Built 1968/ Seismic and Roof Upgrade 2017
Built 1975/ Roof RPL 2012
Built 1962/ Seismic Upgrade 2008/Roof 2022

Special Projects $4.000,000
Riverview Well Field Well and Treatment Project $4,000,000
Continuous Capital Replacement $3.000,000
Vehicle Replacement Service Truck Replacement $ 150,000
(Electric Vehicle Mandate)
Vehicle Replacement #20 Dump Truck, Vacuum Trucks $ 225,000
(Electric Vehicle Mandates)
Buildings & Land Improvements $ 20,000
O & M Equipment  (Replacement Construction Equipment) $ 50,000
Office Equipment $ 40,000
Plant & Distribution (Miscellaneous System Upgrades) $ 160,000
New Service & Meters $ 50,000
CIP Design and Engineering $ 25,000
2036/37 —2041/42 Overview
Pipeline Replacements $7,500,000
Pump Station Upgrades $1,900,000

Amato Pump Station —

Reservoir Recoatings/Rehabilitations

1985 (New)



Steel:

Lakeside Ave Reservoir

Sky Rim Reservoir

Johnson Lake Reservoir

El Monte Reservoir

Single Oak Reservoir

Valle Vista Reservoir #1

Valle Vista Reservoir #2

High Meadow Ranch Reservoir

Concrete:

Gay Rio Reservoir
Poteet Reservoir
Sherman Reservoir

Built 1977 Last Rehab 2017 Coating & Access
Built 2002 Last Rehab NA

Built 1960 Last Rehab 2023 Coating/Vent/2017
Built 1960 Last Rehab 1997

Built 1966 Last Rehab 1998 Coating/Vent 2017
Built 1966 Last Rehab 2003 Coating/Vent 2017
Built 2003 Last Rehab 2014

Built 2006 Last Rehab NA

Built 1968/ Seismic and Roof Upgrade 2017
Built 1975/ Roof RPL 2012
Built 1962/ Seismic Upgrade 2008/Roof 2022

Vine St. Filter #1 Filter Media replacement Last Done 2013 $ 55,000
Vine St. Filter #2 Filter Media replacement Last Done 2014 $ 55,000
Vehicle Replacement $ 150,000
Backhoe Replacement $ 140,000
Buildings & Land Improvements $ 20,000
O & M Equipment  (Replacement Construction Equipment) $ 50,000
Office Equipment $ 20,000
Plant & Distribution (Miscellaneous System Upgrades) $ 160,000
New Service & Meters $ 50,000
CIP Design and Engineering $ 25,000
2041/42 —2046/47 Projection

Pipeline Replacements $7,500,000

Pump Station Replacements

Gay Rio Pump Station Last Rehab 2019

Reservoir Recoatings and Rehabilitations



Steel:

Lakeside Ave Reservoir

Sky Rim Reservoir

Johnson Lake Reservoir Last
El Monte Reservoir

Single Oak Reservoir

Valle Vista Reservoir #1

Valle Vista Reservoir #2

High Meadow Ranch Reservoir

Concrete:

Gay Rio Reservoir
Poteet Reservoir
Sherman Reservoir

Building Repair and Replacement

2046/47 — 2051/52 Projection
Pipeline Replacements

Pump Station Upgrades

Reservoir Recoatings/Rehabilitations

Steel: Lakeside Ave Reservoir
Sky Rim Reservoir
Johnson Lake Reservoir Last
El Monte Reservoir
Single Oak Reservoir
Valle Vista Reservoir #1
Valle Vista Reservoir #2
High Meadow Ranch Reservoir

Concrete:

Gay Rio Reservoir
Poteet Reservoir
Sherman Reservoir

2056-2067 Projection
Reservoir Recoatings/Rehabilitations

Steel: Lakeside Ave Reservoir
Sky Rim Reservoir
Johnson Lake Reservoir Last
El Monte Reservoir
Single Oak Reservoir
Valle Vista Reservoir #1

Built 1977 Last Rehab 2017
Built 2002 Last Rehab NA

Built 1960 Last Rehab 2023
Built 1960 Last Rehab 1997
Built 1966 Last Rehab 1998
Built 1966 Last Rehab 2003
Built 2003 Last Rehab 2014
Built 2006 Last Rehab NA

Built 1968/ Seismic and Roof Upgrade 2017

Built 1975/ Roof RPL 2012

Built 1962/ Seismic Upgrade 2008/Roof 2022

Built 1977 Last Rehab 2017
Built 2002 Last Rehab NA

Built 1960 Last Rehab 2023
Built 1960 Last Rehab 1997
Built 1966 Last Rehab 1998
Built 1966 Last Rehab 2003
Built 2003 Last Rehab 2014
Built 2006 Last Rehab NA

$7,500,000

$1,900,000

Built 1968/ Seismic and Roof Upgrade 2017

Built 1975/ Roof Upgrade 2012

Built 1962/ Seismic Upgrade 2008/Roof 2022

Built 1977 Last Rehab
Built 2002 Last Rehab
Built 1960 Last Rehab
Built 1960 Last Rehab
Built 1966 Last Rehab
Built 1966 Last Rehab



Valle Vista Reservoir #2 Built 2003 Last Rehab
High Meadow Ranch Reservoir Built 2006 Last Rehab

Concrete:

Gay Rio Reservoir Built 1968/ Seismic and Roof Upgrade 2017
Poteet Reservoir Built 1975/ Roof RPL 2012

Sherman Reservoir Built 1962/ Seismic Upgrade 2008/Roof 2022

Pump Station Upgrades
Poteet Hydropneumatic Pump Station Built 2006
High Meadow Ranch Pump Station Built 2007



Lakeside Water District
Disbursements List

May 2026

Num Name Account Original Amount
17814 ALANEY, ABD. MOHAMMED 4000 - Water Sales on Account 70.12
17815 BECKER, DILLON 4000 - Water Sales on Account 166.81
17816 CAREY, PATRICK 4000 - Water Sales on Account 31.48
17817 DICKERSON, ETHAN 4000 - Water Sales on Account 70.12
17818 GIRARD, SAVANNAH 4000 - Water Sales on Account 24.23
17819 HARRIS, DANIELLE 4000 - Water Sales on Account 49.63
17820 HENNESY, CAROL 4000 - Water Sales on Account 166.81
17821 Henning, Larry 4000 - Water Sales on Account 93.47
17822 KLOCK, CHRISTOPHER & JESSICA 4000 - Water Sales on Account 147.76
17823 MOORE, THOMAS 4000 - Water Sales on Account 114.93
17824 REYES, MARIO 4000 - Water Sales on Account 61.22
17825 SOLIS, CHELSEA 4000 - Water Sales on Account 75.03
17826 VARGAS, MARY 4000 - Water Sales on Account 75.03
17827 VONBADINSKI, JOHN 4000 - Water Sales on Account 86.98
17828 WRIGHT, ROBYN 4000 - Water Sales on Account 114.57
17829 ACWA - Group Ins 7040 - Group Insurance 32,374.76
17830 America's Finest City Backflow Ser. 6400 - Outside Labor 235.00
17831 American Messaging 7400 - Office Expense 110.63
17832 Barone, Inc. 6200 - Trucks-Fuel,Maintenance,Repair 963.22
17833 Bee Removal Logics 6400 - Outside Labor 275.00
17834 Border Tire 6200 - Trucks-Fuel,Maintenance,Repair 38.78
17835 Core & Main, LP 6102 - Dist. Pump & Maint 98.77
17836 Crisplmaging Inc. 1581 - Yerba Valley Annex. Pipeline 228.86
17837 Excel Telemessaging 7400 - Office Expense 433.83
17838 Ferguson Waterworks Split 5,677.63
17839 Freedom Automation 5628 - Telemetry Repair 1,600.00
17840 Gregory Sheets, CPA 7230 - Consultants 1,275.00
17841 Harris Computer Systems 7440 - Dues & Subscriptions 12,234.83
17842 HASA 5200 - Water Treatment -Maint/Supplie 1,327.66
17843 Helix Water District 5080 - Water Treatment & Testing 807.00
17844 Heritage Landscape Supply 6110 - Emergency Repairs & Service 157.87
17845 Home Depot Credit Services 1520 - O & M Equipment 87.18
17846 Jan-Pro 7400 - Office Expense 360.00
17847 JM Integration, LLC 1580 - SCADA Telemetry Upgrade 4,111.14
17848 Knight Security & Fire Systems Split 3,333.00
17849 Napa Auto Parts Inc 6200 - Trucks-Fuel,Maintenance,Repair 199.91
17850 Nossaman, LLP 1581 - Yerba Valley Annex. Pipeline 5,040.00
17851 Pacific Pipeline Supply, Inc. 6100 - Distribution - Maint/Supplies 10,441.82
17852 Payton's Ace Hardware, Inc. **voided check 0.00
17853 Pollardwater.com 6102 - Dist. Pump & Maint 1,124.50
17854 PowerPlan 6200 - Trucks-Fuel,Maintenance,Repair 3,946.85
17855 Quadient - Maint 7400 - Office Expense 268.19
17856 Quadient - Postage 7400 - Office Expense 2,000.00
17857 Republic Services 6100 - Distribution - Maint/Supplies 903.12
17858 Snell & Wilmer 7210 - Attorney Fees 127.50
17859 Snipes-Dye Associates 6410 - Engineering 300.00
17860 Underground Service Alert 7440 - Dues & Subscriptions 145.45
17861 UniFirst Corp 6100 - Distribution - Maint/Supplies 407.16
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17862
17863
17864
17865
17866
17867
17868
17869
17870
17871
17872
17873
17874
17875
17876
17877
17878
17879
17880
17881
17882
17883
17884
17885
17886
17887
17888
17889
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft
eft

Utility Cost Management, LLC
Wave.Band

Payton's Ace Hardware, Inc.
Superior Ready Mix Concrete
San Diego County Water Authority
FedEx

A & B Saw & Lawnmower Shop
Alpha Analytical Laboratories, Inc
Boot World, Inc.

Border Tire

Cintas First Aid & Safety

City of San Diego-C

Foxcroft Equipment & Service Inc.
HASA

Lakeside Equipment, Inc.
Lakeside Petroleum, Inc.
Metropolitan Compounds, Inc.
Napa Auto Parts Inc

Omni Graphics

Target River

ULine

UniFirst Corp

United Site Service, Inc.

WestAir

West & Associates Engineering, Inc.

**included in payroll
Standard Insurance
Variable Annuity Life Insurance
First Bankcard - Visa
First Bankcard - Visa
First Bankcard - Visa
US Bank-Register
US Bank-NSF

San Diego County Water Authority
InvoiceCloud Fee
US Bank-Fees

SDGE

SDGE

SDGE

SDGE

SDGE

SDGE

Verizon

US Bank-NSF

Cal Pers

Cal Pers

5101
7400
Split

1582
5091
5080

5080

6200

5200
5200
5200

6200
1520
6200
7400
7400
6200

7230

- UCM Savings Adjustment
- Office Expense

- Oper, Eng. & Security Bldg.
- SDCWA Capacity & Treatment Fees
- Water Treatment & Testing
6100 -

Distribution - Maint/Supplies

- Water Treatment & Testing
6100 -

Distribution - Maint/Supplies

- Trucks-Fuel,Maintenance,Repair
6100 -

Distribution - Maint/Supplies

- Water Treatment -Maint/Supplie
- Water Treatment -Maint/Supplie
- Water Treatment -Maint/Supplie
1550 -

Pumping Plant & Distribution

- Trucks-Fuel,Maintenance,Repair
- O & M Equipment

- Trucks-Fuel,Maintenance,Repair
- Office Expense

- Office Expense

- Trucks-Fuel,Maintenance,Repair
6100 -
6100 -
6100 -

Distribution - Maint/Supplies
Distribution - Maint/Supplies
Distribution - Maint/Supplies

- Consultants

Payroll Check

7040
2100

- Group Insurance
- Payroll Liabilities

First Bankcard
First Bankcard
First Bankcard

7400
1200
5000
7400
7400

7400
1200

7050

- Office Expense

- Accounts Receivable
- Water Purchases

- Office Expense

- Office Expense

5100 -
5100 -
5100 -
5100 -
5100 -
5100 -
- Office Expense

- Accounts Receivable
2100 -

Electric Power
Electric Power
Electric Power
Electric Power
Electric Power
Electric Power

Payroll Liabilities

- CalPers Retirement

22,161.39
946.91
1,146.82
1,241.29
10,693.00
141.74
66.63
508.00
160.00
505.08
1,131.86
2,603.00
971.00
985.03
239.78
3,448.52
1,083.66
8.79
371.35
110.00
201.61
436.29
114.90
178.29
12,233.00
0.00
447.71
4,533.44
1,425.69
1,188.11
11,698.58
169.27
53.68
743,719.00
824.40
712.76
19,051.06
27.57
1,789.61
768.94
16.98
52.62
172.16
136.32
6,694.26
12,389.43

959,542.38
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General Managers
Quarterly Report — State of the District & Report of Capital Outlays and Expenses

June 2, 2026
Board of Directors Meeting
The top issues facing the District in the 3rd quarter of 2026 are;
1) Yerba Valley Annexation Pipeline Project and Funding
2) Lafco Hearing on Annexation for Turner Property on Oak Creek Dr.

3) 2026 Newsletter

Our Current Capital Outlays for fiscal year 2025/26 are for the following;

Budget %Complete

a. Buildings & Land $ 4,000 124
b. O & M Equipment $ 10,000 58
c. Office Furniture & Equipment $ 15,000 50
d. CIP Design/Engineering $ 5,000 305
e. Pumping Plant & Distribution $ 30,000 103
f. New Service/Meters $ 10,000 95
g. SCADA Telemetry Upgrade $ 30,000 92
h. Yerba Valley Annexation Pipeline $ 450,000 6
i. Operations, Engineering & Security Bldg. $ 195,000 137
j-Julian Ave. Multiple Pipe Replacement $ 20,000 73
k. Rocoso Rd. Pipe Replacement Engineering $ 20,000 30

Budget Total $ 789,000

Current Outlay $ 415,773 53%

News Articles/Editorials Enclosed:
Trump officials plan to repeal limits on PFAS

Could ocean desalination help solve Las Vegas supply



Trump officials plan to repeal limits on
‘forever chemicals’ in drinking water

EPA outlines effort to kill Biden-era rules as critics condemn RFK Jr and Lee Zeldin’s ‘hocus
pocus’

Tom Perkins
Mon 18 May 2026 16.19 EDT
Prefer the Guardian on Google

The Trump administration has announced a plan to kill Biden-era drinking water limits on four
Pfas “forever chemicals”, and to delay the implementation of standards for two other
compounds.

The Environmental Protection Agency is proposing two separate rules to delay and rescind the
limits. The rules must go through an approval process that can take several years, and almost
certainly will be challenged in court.

The Trump administration’s plan comes just two years after the US Environmental Protection
Agency set legally enforceable drinking water limits for six of the most dangerous Pfas
compounds that have been studied. The chemicals include some of the most toxic substances,
and are linked to a range of cancers and other serious health problems.

The new Trump plan aims to undo or delay those limits, which public health advocates say
would put the nation’s health at risk. Pfas are ubiquitous in the environment and estimated to be
contaminating drinking water for more than 200 million people across the US.

At the Monday press conference, the EPA administrator, Lee Zeldin, and US health secretary,
Robert F Kennedy Jr, announced the new plan.

“The Trump EPA is committed to Make America Healthy Again by ensuring clean air, land, and
water — and by taking on Pfas the right way, across the full life cycle and built to last,” Zeldin
said in a statement.

PFAS are a class of at least 16,000 compounds most frequently used to make products water-,
stain- and grease-resistant. They have been linked to cancer, birth defects, decreased immunity,
high cholesterol, kidney disease and a range of other serious health problems. They are dubbed
“forever chemicals” because they do not naturally break down in the environment.

Public health advocates in 2024 hailed “historic” limits that would dramatically improve the
safety of the nation’s water, and the rules marked the first time in 27 years the EPA had put in
place new drinking water limits for contaminants. But the move was fiercely opposed by
industry, including those now in leadership positions at the EPA.



https://www.theguardian.com/profile/tom-perkins
https://www.google.com/preferences/source?q=theguardian.com
https://www.google.com/preferences/source?q=theguardian.com
https://www.theguardian.com/environment/pfas
https://www.theguardian.com/environment/epa
https://www.theguardian.com/environment/2024/apr/10/pfas-forever-chemicals-limits-drinking-water
https://www.theguardian.com/environment/2024/feb/20/pfas-us-drinking-water-tap
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EPA officials said in 2024 that the limits would reduce Pfas exposure for 100 million people and
help prevent thousands of illnesses, including fewer birth-weight related infant deaths, kidney-
cancer deaths, bladder-cancer deaths and deaths from cardiovascular disease.

Public health advocates on Monday condemned the EPA.

“Zeldin and Kennedy are trying to sell potions out of the back of a covered wagon,” said Dr
Anna Reade, director of Pfas advocacy at Natural Resources Defense Council. “The millions of
Americans demanding safe drinking water are not going to fall for their hocus pocus.”

The move is widely viewed as at odds with Donald Trump’s pledge to eliminate toxic chemicals
from drinking water.

Kennedy is a leader of the Make America Healthy Again (Maha) movement, of which
eliminating toxic chemicals from food and water is a cornerstone. Maga and Maha have been at
odds over the last year as the administration fails to follow through on many of its promises.

Kennedy defended the delay and rescission of the limits at the press conference.

“I’ve read articles in the corporate media that say we’re trying to roll back Pfas protections, but
that’s not true,” Kennedy said. He said the administration was putting in place a “clean water
mandate”.

The agency in 2024 under Biden set limits of 10 parts per trillion (ppt) for any combination of
three Pfas compounds, including PFNA, PfHxS, and HFPO dimer acid, more commonly called
GenX. For any combination of those three compounds and PFBS, the agency set a variable limit.

The administration is proposing new rules to rescind those limits and alleged that Biden’s EPA
did not follow the correct legal process, moved too quickly in developing the limits, and that the
limits would not survive a court challenge. The Trump EPA will “redo” the process to determine
if limits should be set for the four chemicals, which Kennedy alleged would save time by
avoiding litigation.

EPA science showed that no level of exposure to Pfoa and Pfos in drinking water is safe, and the
agency in 2022 set non-enforceable advisory health limits of 0.02 ppt and 0.004 ppt,
respectively.

The Biden administration in 2024 set drinking water limits of four ppt for the two compounds, in
part because that is the level at which technology can reliably detect them. The EPA said it
would give utilities two extra years, until 2031, to comply with the standards.



Could ocean desalination help solve Las
Vegas’ water woes? It might

Carlsbad desalination plant's intake lagoon is visible on the right and the discharge canal on the
left, Dec. 2, 2025, in Carlsbad, Calif. (AP Photo/Annika Hammerschlag, File)

Reverse osmosis machinery operates at the Carlsbad desalination plant in Carlsbad, Calif., Dec.
2,2025. (AP Photo/Annika Hammerschlag, File)



Southern Nevada is now looking to the Pacific Ocean to ease its water woes.

In a vote Thursday, the Southern Nevada Water Authority board approved a
memorandum of understanding that allows General Manager John Entsminger
to hammer out a first-of-its-kind water transfer deal with the San Diego County
Water Authority. In a region where growth could outpace permanent water
supplies in the next few decades, that matters.

The terms are far from certain. But California would leave water in Lake Mead
that Nevada could use in exchange for compensation; California would fill that
gap with ocean water treated by the Carlsbad Desalination Plant.

“It’s a pellet of the silver buckshot, but it’s not a silver bullet,” said Entsminger,
in a Monday interview.

However, if a contract materialized, it could revolutionize what water managers
thought was possible, effectively adding permanent water to an arid region’s
portfolio amid what is on track to be the poorest runoff season on record in the
Colorado River Basin.

How much water?

Entsminger declined to share how much water Southern Nevada could stand to
gain, saying that the number could vary year to year depending on the changing
water demands of San Diego County.

The annual capacity of the plant is 56,000 acre-feet per year, said Dan Denham,
general manager of the San Diego County Water Authority, in an interview.
Within existing permits, that figure could grow to 62,000 acre-feet per year if
one of the interested states helps fund the plant’s expansion, he said.

An acre-foot of water, roughly 351,850 gallons, is enough to serve two single-
family homes for a year, by most estimates.

Nevada’s full yearly allocation from the Colorado River — the smallest of any
state — 1s 300,000 acre-feet. Last year, after cashing in credits from water
recycling, Nevada’s consumptive use came in at 198,000 acre-feet in total, a
number that only represents water that wasn’t returned to Lake Mead.



https://www.reviewjournal.com/local/local-las-vegas/colorado-river-crisis-wont-stop-explosive-growth-in-las-vegas-officials-say-3600225/
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Under a current proposal from the Lower Basin states of Nevada, California and
Arizona, the Las Vegas metro area could voluntarily give up at least 50,000
acre-feet or as much as 100,000 acre-feet of its water in both 2027 and 2028.

Denham said his agency is equipped to eventually pass off all of the plant’s
water via a water transfer if a deal surfaces, but the volume of water that could
be included depends on several factors, including the length of the agreement.
Arizona officials are in early talks to benefit from some of the water, too.

Negotiations shouldn’t take more than a year, Denham estimates, though how
current interstate talks go as the federal government prepares to intervene in a
seven-state deadlock could dictate the speed.

“I don’t think hydrology is going to wait; we can’t wait for the next snowpack
year,” Denham said. “It has to happen faster. This is the test case.”

About 60 percent of San Diego County’s water supply comes from the Colorado
River Aqueduct, a 242-mile pipeline that moves water from Lake Havasu to
Southern California. As population growth has stagnated and even more
supplies became available with an investment in water recycling, Denham said
his region’s supply now outweighs demand.

While the amount of water that could come from a desalination water transfer
may seem small compared with California’s larger 4.4-million acre-foot annual
share of the river, Denham said it could have an outsized impact for Southern
Nevada.

“Small amounts do make a difference to agencies of our size,” Denham said.

Focus on water augmentation

The news of the potential deal comes at a time when the Trump administration
has directed states to take inventory of possible water augmentation projects, or
those that add water to the system, such as desalination.

Arizona negotiator Tom Buschatzke revealed at a public meeting this month
that his state is working on a list of possibilities.

Simultaneously, the governors of the seven states have asked Interior Secretary
Doug Burgum to release the remaining $550 million from the Inflation



Reduction Act — a 2022 law that represented the largest investment in climate
change mitigation in U.S. history. The Trump administration has clawed back
that funding, labeling it unnecessary spending.

The governors don’t specify any one project it could fund but say the money is
necessary to provide a buffer for state economies as they face operational
changes.

Separately, a group of water users and nongovernmental organizations from
across the Colorado River Basin sent a letter to Congress on May 13, calling for
at least $2 billion in federal investment in drought relief.

Someone who has been one of the loudest advocates for desalination is Pat
Mulroy, who served as the first general manager of the Southern Nevada Water
Authority from the early *90s until 2014.

In an interview, Mulroy reiterated that conservation alone isn’t enough. Banking
water when it’s available will become increasingly important, she added.

“We’ve become a one-trick pony, and that’s not how we’re going to solve the
problem,” she said.

Mulroy said that beyond funding, California-specific regulatory challenges and
lawsuits are a hindrance to seeing more desalination through. Between 2006 and
2012, environmental groups such as the Surfrider Foundation filed multiple
lawsuits and permit appeals, alleging harm to marine life and causing significant
project delays.

The big price tag for building desalination plants shouldn’t scare off water
managers, Mulroy said. She pointed to the financing structure of the original
Lake Mead intake for Southern Nevada, a 30-year loan.

Going forward, Mulroy said key considerations of the negotiation include
figuring out cost and what levels of government must approve a final deal. Even
if it ends up expensive, Mulroy contends that the days of cheap, new water
supplies are gone.

“Our systems have to be flexible, and they have to be able to adapt,” Mulroy
said. “The only way they can is by having as many options for water resources
as we can possibly get.”



Southern Nevada hit with cease-and-desist

In a move Entsminger called puzzling, the memorandum has received pushback
from some residents, namely the Water Fairness Coalition organization that has
advocated against conservation measures that its members say are unfair and
unequally applied.

The group sent officials a cease-and-desist letter, authored by Las Vegas
attorney Sam Castor. He is leading two active lawsuits against the Southern
Nevada Water Authority over its excessive use charges levied against residents
and the implementation of a 2021 law outlawing the use of Colorado River
water for decorative grass.

In the letter, Castor argues that the agency is acting outside of its legal authority,
and instead the Colorado River Commission of Nevada would be the
appropriate party to permit a deal, according to existing laws.

“If the SNWA Board authorizes Mr. Entsminger to execute the MOU and he
uses that improper authority, the WFC will challenge that conduct in the courts
and seek to invalidate it,” he wrote.

Entsminger, during Thursday’s board meeting, said he was confused by public
comment from Castor and the coalition.

“Nothing in this MOU contemplates transferring any portion of Nevada’s water
rights to anyone else,” Entsminger said. “I find it semi-ironic that a number of
speakers said what we need to be doing is out there fighting to get more water.
This is about getting more water.”

Asked in a follow-up interview about why her organization is fighting against a
desalination deal, coalition founder Laura McSwain said she is not opposed to
the idea of the transfer.

Rather, McSwain said it’s important to hold the agency to its charter and the
legal framework of the 1922 Colorado River Compact. She believes much of the
agency’s punitive approach to conservation measures has been unlawful.

It shouldn’t be an either-or situation, McSwain said, as to whether Nevada gets
to keep the water it has while building in new supplies like the desalination
water transfer. In her view, Entsminger should be more aggressive in asserting


https://www.reviewjournal.com/local/local-las-vegas/in-las-vegas-war-on-grass-meet-the-rebel-leader-3319753/

that Nevada shouldn’t take voluntary cuts to its share of the river following
decades of proactive conservation.

“(Entsminger) has been willing to negotiate away what I consider state assets,”
McSwain said. “I want to make sure that the law 1s actually absolutely followed
and the community has every opportunity for visibility to what is taking place.”
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