MINUTES OF A SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
LAKESIDE WATER DISTRICT
HELD ON March 10, 2026

At the time and place provided by law for the holding of a Regular Meeting of the

Board of Directors of the Lakeside Water District; to-wit at the meeting place of said
Board at 10375 Vine Street, Lakeside, California, at 5:30 p.m. the Board duly convened,
the following members present.

1)
2)
3)

4)

5)

6)

7

8)

Directors: Frank Hilliker
Pete Jenkins
Steve Johnson
Eileen Neumeister
Steve Robak

Secretary: Brett Sanders

Call to Order by Board President Neumeister
Prayer/Invocation — Pastor Dave Hoffman provided the prayer for the night's meeting.
Pledge of Allegiance was led by guest Pastor Dave Hoffman.

Approval of Agenda. Motion by Director Hilliker to accept the agenda as submitted.

Motion: Hilliker Second: Johnson

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

Opportunity for Public Comment Pertaining to Items Not on the Agenda (ltems must
meet the requirements of Government Code Section 54954.2). None

Approve Minutes of a Regular Meeting held on February 3, 2026. Motion by Director
Johnson to approve the minutes as presented.

Motion: Johnson Second: Robak

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

Review the January 2026 Treasurers Report for the Annual Audit. Request to Note
and File in Preparation. Approved to Note and File.

Operations Report. Superintendent Johnze reported the following.
e EOS Building Updates; Concrete is complete, drywall work is being completed and
prepping for paint. Electrical is also complete.



o Well #8 Rehabilitation; The rehabilitation is complete and back online. GPM is
approximately 175 gpm, a slight improvement.

e Attended a Groundwater Conference in Ontario, CA. Highlights were regulation updates
that will pertain to the District as soon as 2027. One significant change is requiring our
website to be a .gov address instead of an .org.

e River Run East Update; Construction continues, last sections of pipe is being installed
now.

¢ River Street, City of San Diego Pump Station Project. At least one year until completion.
District pipe is still out and not re-installed yet.

e One new fire hydrant and a 1” meter has been installed on Pinehurst Dr.

Main break 0, Service leaks 1 (Acacia), Fire hydrants damaged 0

9) Consider Resolution 26-01 to Continue Automatic Adjustments to Water Rates that
Pass Through Rate Increases of Wholesale Water Charges. General Manager
provided an overview of why the Resolution is needed and what the law requires.
Motion by Director Robak to approve the Resolution as submitted.

Motion: Robak Second: Jenkins

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

10) Review Joint Powers Insurance Authority Liability, Property and Workers
Compensation Low Loss “Presidents Special Recognition Awards” for the 2021-2024
Policy Periods. General Manager Sanders provided information about the District’s
policy programs and why we were eligible for the awards. Also provided a summary of
the various program coverages the District currently has in effect. Information only, no
action required.

11) Consider Option for Employee Group Life Insurance Benefit. General Manager
Sanders provided a summary of the District’s current life insurance coverage for full-
time District personnel and comparisons with neighboring water districts coverages
and that of comparable sized districts. Upon motion by Director Jenkins, the District’s
current coverage for $50,000 per employee for AD&D was increased to 1x an
employee’s salary with a maximum coverage of $150,000 per a recommendation by
the General Manager.

Motion: Jenkins Second: Robak

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

12) Approve Demands of the Treasurer for February 2026. Motion by Director Hilliker to
approve the demands as presented.

Motion: Hilliker Second: Robak

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0



13) CWA Report — CWA Representative Hilliker reported that the Board voted to approve
the ability of the WA to transfer water to MWD member agencies if agreements can
be worked out. Potential drought indications showing up in the snow pack and
reservoir levels.

14) Director’s Report and Ad Hoc Sub-Committees Reports. No comments
15) Manager’s Quarterly Report. The General Manager reported.

1) Yerba Valley Annexation Pipeline and USDA Funding — Bid opening next Tuesday
the 17t at 2:00 pm. Currently working the USDA to finalize the Preliminary
Engineering Report.

2) Form 700 — Due by April 1, 2-26

3) Helix Ribbon Cutting for Electrification Project — Friday March 27, 2026 at 10:00am.

4) Summarized current capital outlays for fiscal year 25/26, currently at 41% of the
Capital budget of $789,000.

16) Adjourn; There being no further business the meeting adjourned to the next
Regular Meeting scheduled for April 7, 2026.

Attest:
Brett Sanders, Board Secretary Eileen Neumeister
Lakeside Water District Board President



