MINUTES OF A SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
LAKESIDE WATER DISTRICT
HELD ON February 3, 2026

At the time and place provided by law for the holding of a Regular Meeting of the

Board of Directors of the Lakeside Water District; to-wit at the meeting place of said
Board at 10375 Vine Street, Lakeside, California, at 5:30 p.m. the Board duly convened,
the following members present.

1)
2)
3)

4)

5)

6)

7

8)

Directors: Frank Hilliker
Pete Jenkins
Steve Johnson
Eileen Neumeister
Steve Robak

Secretary: Brett Sanders

Call to Order by Board President Neumeister
Prayer/Invocation — Dave Swanson provided the prayer for the night's meeting.
Pledge of Allegiance was led by Director Hilliker

Approval of Agenda. Motion by Director Robak to accept the agenda as submitted.

Motion: Robak Second: Johnson

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

Opportunity for Public Comment Pertaining to Items Not on the Agenda (ltems must
meet the requirements of Government Code Section 54954.2).

Approve Minutes of a Regular Meeting held on January 6, 2025. Motion by Director
Robak to approve the minutes as presented.

Motion: Robak Second: Jenkins

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

Review the December 2025 Treasurers Report for the Annual Audit. Request to Note
and File in Preparation. Approved to Note and File.

Operations Report. Superintendent Johnze reported the following.
e SCADA upgrades; Completed the transition from the 35 year Bristol Babcock system to a

system called Ignition to operation our pump stations and tank sites. Still need to upgrade
the Riverview system.



e EOS Building Updates; Building has been set and assembly and drywall work is being
completed. District crews are prepping the inside for the concrete floor pour.

o Well #8 Rehabilitation; The contractor has completed the chemical swabbing and cleaning
and preparing to set the pump.

e River Run East Update; Construction continues, with hydrostatic testing being done on
phase one Palm Row. Pipe work is started in phase 2. .
Main break 1, Service leaks 0, Fire hydrants damaged 1

9) Approval of the 2025 Annual Financial Audit Presentation by Leaf & Cole, LLP. The
General Manager outlined the process to approve the Audit after he presentation at
the January 2026 meeting. Motion by Director Robak to approve the 2025 Annual
Financial Audit as presented with no further comments.

Motion: Robak Second: Hilliker

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

10) Approve Plans and Specifications for the Yerba Valley Annexation Pipeline Project for
Private Service Lines and Advertise for Bids. General Manager Sanders provided an
overview of the project and scheduling of construction and timeline of approvals.
Motion by Director Johnson to approve Plans and Specifications and to list the project
for bidding as presented.

Motion: Johnson Second: Jenkins

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

11) Consider Approval of a Project Cost Increase in an amount not to exceed $25,000
for the Assembly of the Engineering, Operations and Security Building. General
Manager Sanders provided a summary of the assembly needed to join the
prefabricated building and that prevailing wage is required for all onsite work. Motion
by Director Robak to approve the not to exceed amount of $25,000 to continue the
building assembly as presented.

Motion: Robak Second: Jenkins

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

12) Consider Approval of the 2025 CERBT Reimbursement Increase for 2025 and 2026.
General Manager Sanders provided a recap of Administrative Code Changes
approved in November 2025 that allow adjustments based on a 7% cap per year.
Motion by Director Robak to approve the cap increase to $5,514.80 per year as
presented.

Motion: Robak Second: Hilliker



Vote: Ayes 5
Noes 0
Abstain 0
Absent 0

Hilliker, Jenkins, Johnson, Neumeister, Robak

13) Consider Revision to the District Job Description and Salary Schedule for Customer
Service Representative 1 and 2, to Customer Service and Billing Representative 1
and 2. General Manager Sanders provided a summary of the request and that the
changes will occur in the Salary Schedule, the Organizational Chart and in Job
Descriptions. Motion by Director Robak to approve the revisions as presented.

Motion: Robak Second: Hilliker

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

14) Approve Demands of the Treasurer for January 2026. Motion by Director Robak
approve the demands as presented.

Motion: Robak Second: Jenkins

Vote: Ayes 5 Hilliker, Jenkins, Johnson, Neumeister, Robak
Noes 0
Abstain 0
Absent 0

15) CWA Report — CWA Representative Hilliker reported that a request by the City of
San Diego to require a new Financial Plan was discussed at length and voted down
in committee. Additional closed session as well.

16) Director's Report and Ad Hoc Sub-Committees Reports. No comments
17) Manager’s Quarterly Report. The General Manager reported.

1) New Payment fees were implemented on January 1, 2026. Customers inquiring
about how to not pay fees. District staff have been working with customers to setup
no fee methods. Currently have signed up 116 customers for non-fee methods.

2) Service & Billing Representative 1 Opening; The District has received 168
applications. Will narrow down to 10 for in person interviews by a new test
developed by Customer Service and Billing Manager Pitchford to determine number
and written comprehension levels.

19) Adjourn; There being no further business the meeting adjourned to the next
Regular Meeting scheduled for March 10, 2026.

Attest:
Brett Sanders, Board Secretary Eileen Neumeister
Lakeside Water District Board President



